2450 East Quincy Avenue
Cherry Hills Village, CO 80113

Phone: 303-789-2541
Fax: 303-761-9386

Cherry Hills Village Art Commission Agenda
Special Meeting
Tuesday, October 25, 2022

This meeting will be held in-person at City Hall with no electronic participation.
10:00 a.m.
1.
Call to Order
2.

Roll Call of Members

3.

Audience Participation Period (limit 5 minutes per speaker)

4.

Consent Agenda
a. Approval of August 29, 2022 and September 16, 2022 Minutes

5.

Items Removed From Consent Agenda

6.

Unfinished Business
a.
John Meade Park Permanent Sculpture – Proposal from Artist Joe Norman

7.

New Business

8.

Reports
a.
Art Commission Co-Chairs
b.
Art Commission Members
c.
City Staff
(i)
Next Meeting: Oct. 31, 2022

9.

Adjournment

Notice:

Agenda is subject to change.
If you will need special assistance in order to attend any of the City’s public meetings, please notify the City of Cherry Hills Village at 303-789-2541, 72 hours in
advance.

Minutes of the Cherry Hills Village Art Commission
City of Cherry Hills Village, Colorado
Monday, August 29, 2022
at City Hall
10:00 a.m.
CALL TO ORDER
Co-Chair Hall called the meeting to order at 10:09 a.m.
ROLL CALL
Co-Chair Pamela Hall, Co-Chair Dave Schmidt, and Commissioners Ann Marie
Morrow, Kristen Moore, and Christine Fedorowicz were present on roll call. Also
present was Parks Coordinator Emily Black
Commissioner Sarah Anderson arrived at 10:10 a.m.
Absent: Commissioner Della Patteson
AUDIENCE PARTICIPATION
None
CONSENT AGENDA
Co-Chair Schmidt moved, seconded by Commissioner Moore, to approve the
following items on the Consent Agenda:
a.

Approval of July 25, 2022 Minutes

The motion passed unanimously.
ITEMS REMOVED FROM CONSENT AGENDA
None
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UNFINISHED BUSINESS
John Meade Park Permanent Sculpture
Co-Chair Schmidt reported that the meeting with the Parks, Trails and Recreation
Commission (PTRC) on August 11th went very well. He said PTRC was
receptive to a Joe Norman sculpture and the location. He said they liked the
Monarch idea, but they want something taller and something original and unique
to Cherry Hills Village. He suggested the Art Commission could consider a
regional area where the art would not be displayed (such as within the rest of
Colorado).
Co-Chair Hall asked for clarification about City Council approval if the
Commission decides to fundraise.
Coordinator Black explained that if the Art Commission were to purchase a
sculpture this year without having to fundraise, the money is already in the
budget. However, if the Commission decides to fundraise, fundraising will
probably not be complete by the end of the year, so the Commission will need to
ask City Council to roll the $10,000 allocated to the sculpture forward another
year.
Coordinator Black suggested scheduling a meeting with the artist and the
Commission. She noted that the Commission will need to reschedule its regular
September meeting due to Rosh Hashanah, and they could schedule the artist
meeting and the September meeting together rather than two separate dates.
The Commission agreed to hold their regular September meeting and a meeting
with the artist on September 16th at 10:00 a.m.
Coordinator Black reported that Kendall Peterson of ThereSquared, LLC
suggested approving an artist fee of $2500 for two site visits and the design fee.
Chair-Hall moved, seconded by Commissioner Moore to approve an artist fee of
up to $2,500.00 for a site visit, meeting, and initial design by artist Joe Norman.
The motion passed unanimously.
The Commission will discuss options for a limited-edition piece with the artist to
include:
1. No other piece in the State of Colorado
2. No public installation in the State of Colorado
Next Art Show
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Coordinator Black reported that entries for the youth art show are due October
3rd with a reception scheduled for November 2nd. She noted that the September
issue of the Village Crier will be the last time the call for entries will be published
and the October issue will include an invitation to the November 2nd event.
Annual Event
The Commission discussed the idea of planning a small fundraising event this
year and a larger annual event next year.
Commissioner Fedorowicz discussed the idea of sending out a donation letter to
a select group of Village residents who may be interested in donating to a new
sculpture. She said as a thank you for their donation they would be invited to a
private event at Pamela Hall’s home with the artist.
Ms. Peterson will check with the artist on his availability for a fundraising event.
Commissioner Fedorowicz requested that each Commission member provide
Coordinator Black with a list of 5-10 names by September 16th to send invitations
for the fundraising event.
Coordinator Black suggested asking City Council to continue the $10,000 fund
through next year as the Commission will probably not complete the fundraising
and sculpture purchase by the end of this year.
NEW BUSINESS
2023 Budget
The Commission discussed the budget for the annual event. Ms. Black will
confirm if Co-Chair Hall needs a liquor license to host the event at her home.
Coordinator Black reviewed 5 projects that are included in next year’s budget:
•
•
•
•
•

Maintenance for City owned art
Annual Event
Sculpture-on-loan program
Permanent sculpture for John Meade Park
ThereSquared, LLC Consulting

The Commission discussed ideas to reduce the budget for next year and
prioritize goals.
The Commission agreed to extend the Mangold sculpture-on-loan for an
additional year if possible. Ms. Peterson will look into that option.
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The Commission discussed the Women of Steele event and ideas of how to
participate next year.
Possible Easement/Art Installation – Belleview Avenue & S. Clarkson Street
This item will be tabled to the next meeting.
REPORTS
a. Art Commission Co-Chairs
(i)

Village Crier – Sept. 15, 2022 Deadline for October Issue

b. Art Commission Members
There was nothing to report.
c. City Staff
(i)

Financial Update

There was nothing to report.
(ii)

Next Meeting: Sept. 26, 2022 – need to reschedule (Rosh
Hashanah)

The Commission agreed to meet on September 16th at 10:00 a.m.
ADJOURNMENT
The meeting was adjourned at 11:03 a.m.
__________________________________
Commission Co-Chair
Name: ____________________________
__________________________________
Emily Black, Parks & Recreation Coordinator
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Minutes of the Cherry Hills Village Art Commission
City of Cherry Hills Village, Colorado
Monday, September 16, 2022
at City Hall
10:00 a.m.
CALL TO ORDER
Co-Chair Hall called the meeting to order at 10:12 a.m.
ROLL CALL
Co-Chair Pamela Hall, Co-Chair Dave Schmidt, and Commissioners Kristen
Moore and Christine Fedorowicz were present on roll call. Also present were
Parks Coordinator Emily Black and Administrative Assistant Pamela Broyles.
Absent: Commissioners Della Patteson, Ann Marie Morrow, Sarah Anderson
AUDIENCE PARTICIPATION
None
UNFINISHED BUSINESS
John Meade Park Permanent Sculpture – Artist Joe Norman
The Commission met with Artist Joe Norman and did a site visit for the John
Meade Park sculpture. The following items were discussed:
• Footing ideas for the sculpture to include plantings that attract butterflies
• Use sandstone similar to the Cherry Hills Village bench design for the
footing versus cement
• Consider doing a series of 3 sculptures around the pond versus 1 large
sculpture
• Discussion on a limited piece with a radius to keep the piece unique to
Cherry Hills Village
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• Hold a fundraising event October 27th or 28th.
Fundraising Event
The Commission discussed next steps for a guest list to the fundraising event
and will schedule a work session to mail invitations.
All other agenda items were continued to the Oct. 31st meeting due to lack of
quorum.
ADJOURNMENT
The meeting was adjourned at 11:30 a.m.

__________________________________
Commission Co-Chair
Name: ____________________________
__________________________________
Emily Black, Parks & Recreation Coordinator
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CHERRY HILLS VILLAGE
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

COLORADO

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 6a

MEMORANDUM
TO:

THE CHERRY HILLS VILLAGE ART COMMISSION

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: JOHN MEADE PARK PERMANENT SCULPTURE
DATE:

OCTOBER 25, 2022

ISSUE
The John Meade Park permanent sculpture project.
DISCUSSION
Background
The Commission has discussed installing a realistic sculpture in John Meade Park since the City
Hall sculpture process began. The process has been postponed since 2019 due to COVID-19,
budget, and focusing on the sculpture-on-loan program.
CHVAC walked the park on February 28th and identified three areas for a possible sculpture, all
around the upper pond closer to the equestrian arena. CHVAC and PTRC have now been
working together since March 2022 to determine the type of sculpture desired for the park. At
the August 11th, 2022 PTRC meeting, PTRC moved to recommend to City Council that CHVAC
proceed with an art installation by Joe Norman in John Meade Park. At the meeting on Aug. 29th,
CHVAC motioned to approve an artist fee of up to $2,500.00 for a site visit, meeting, and initial
design by artist Joe Norman. On Sept. 16th, the Commission met with artist Joe Norman for a site
walk. Minutes for that meeting are included in this packet.
Next Steps for CHVAC
The artist has submitted the attached proposal (Exhibit A) for a series of sculptures within John
Meade Park. The Commission should discuss the themes, scale, number of sculptures, and
placement to reach a consensus and clear message for the fundraiser on Oct. 27th. Further
discussion can take place at the regular meeting on Oct. 31st.

BUDGET
The 2022 CHVAC budget includes $14,180 for artist proposals, money paid to artist, video, and
plaque. This includes the $10,000 rolled over from 2020 and 2021. The Commission also has the
option of using funds from the Art Donation Account and/or fundraising. That account contains
$41,575. Multi-year contracts are not feasible, since the budget is subject to annual
appropriations and therefore not guaranteed, unless approved by the voters as regulated by
TABOR. Kendall Peterson, ThereSquared LLC, also advised against multi-year spending in
order to protect the artist.
STAFF RECOMMENDATION
The Commission should determine areas where members agree so that those decisions can be
communicated at the fundraiser on Oct. 27th. Items that need further deliberation can be
discussed at the Oct. 31st CHVAC meeting.
RECOMMENDED MOTION
None
ATTACHMENTS
Exhibit A:
Artist Joe Norman – ‘Resilience’ Sculpture Proposal 10.18.22

Exhibit A
‘Resilience’ Sculpture Proposal
Cherry Hills Village, CO
October 2022

Joe Norman Sculpture
joe@joenormansculpture.com
www.joenormansculpture.com
650 440 6094
IG: @jnsculpture

Cherry Hills Village:
Sculpture Proposal
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Letter of Interest
I am excited about the Cherry Hills Village project. I believe the context
the people and natural habitat are fantastic inspirations for impactful
public art.

This proposal involves a group of three sculptures; visitors to

John Meade Park will discover the thematic and design threads as they see
each sculpture while walking along the paths.
I've been thinking a lot about the tools we can teach the next generation as
we hand over a beautiful and flawed world to them.

Specifically, resilience

in the face of adversities will be a critical.
Each of the three sculptures detailed in this proposal demonstrates a
particular aspect of resilience that we can use as a model for teaching those
that come after us.

The sculptures depict a local winged species from one

direction and the silhouette of a child in motion from the other.

Design

particulars, placement options, and more details can be found in the
following pages.
Some background about me: prior to becoming a professional artist, I was in
several product design consulting firms in the San Francisco/Bay area.

For

the past fourteen years I have been a full-time sculptor, focusing on
handmade and site-specific projects informed by the intersection of the
natural and human-made environment.

I work primarily with public entities,

private individuals, and businesses.

I am currently represented by three

galleries in the continental United States, am a member of the National
Sculptor’s Guild, and serve on the Board of Directors for the Artworks Center
for Contemporary Art.

During my projects I coordinate with structural

engineers, fabricators, city works departments, and community stakeholders to
develop the artwork in a safe, maintainable, visually cohesive, and
contextually resonant way while remaining within the budget and on time.

My

studio is in Loveland, a few miles north of Denver.

Joe Norman Sculpture
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Sculpture Design
Monarch Butterfly:

Broad-Tailed Hummingbird:

Great Horned Owl:

Joe Norman Sculpture
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Sculpture Theme
I have several criteria for projects I find personally successful: I intend
to create work that is both intellectually and emotionally engaging, and it
must serve to strengthen the community where it is placed.
Over the past several years I have been thinking about what we need to pass
on to the next generation.
and healthy world?

What skills will they need to build a free, just,

At the risk of anthropomorphizing, I think we can look to

characteristics of local species to help answer that question:
The Great Horned Owl can nest and hunt in a variety of settings, often using
the old bedding of other species.

It can be absolutely silent or vocal

depending on its needs. It survives on a wide range of prey that it will even
store in cold areas for preservation, using winter forests as its own
personal fly-in deep freeze.

Its adaptability is remarkable in the face of

habitat loss.
The Broad-tailed Hummingbird is the most common of its kind around the Front
Range.

If you’ve ever sat close to one feeding, you’re probably familiar

with their aggressive behavior despite weighing about as much as a nickel.
They migrate from meadows at 10,000 ft to Mexico and Central America every
year, and have a particular endurance (and perhaps self-confidence?) that
helps them survive in widely varying ecosystems.
The Monarch Butterfly is a bit different than the previous two; its
interdependence with other species, namely us, is what allows their
incredible migratory journey through North America.

I have yet to see one

fly in anything resembling a straight line, yet somehow they move through
habitat for thousands of miles taking several generations to complete.

But,

it is not a one-way relationship: we depend on them as well to pollinate
plants and farmland along the way.
Adaptability, confidence, and interdependence are all hallmarks of
resilience.

I think we can we can build a society that celebrates and

teaches these characteristics, and public art can play a powerful role.

Joe Norman Sculpture
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Sculptures in Context

POSSIBLE SCULPTURE LOCATIONS

Joe Norman Sculpture
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Sculpture Proposal

Sculpture Details

• Each sculpture approximately 6’ tall
• Mounted on sandstone base at ground level
• Fabricated from 1/4” thick stainless steel plates
• Painted with UV-stable primer/color/clearcoat system
• Individual plaques to denote species and sculpture information to visitors

Joe Norman Sculpture
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Sculpture Proposal

Process & Timeline
My process includes generating digital prototypes after which I fabricate a
series of physical iterations.

This helps me work out the structure and

visual impact before cutting a scaled-down set of maquettes using a precision
water jet cutting machine.

These maquettes will then be presented in person

to project stakeholders and reviewed in light of any changes to the site
design and context.
At this point stamped structural engineering documents for each sculpture and
footing will be completed.

I work with an engineer who specializes in public

art placements and is familiar with the nuances involved with outdoor
sculpture.

Then fabrication can begin on the full-scale pieces.

Concurrently I will secure the crating, transportation, footing, and
installation plans.

2022

Q4

Proposal & Concept refinement
Contracts signed, initial payment received
Site visit, concept discussions

2023

Q1

Prototype/theme iterations
CAD models submitted for engineering review
Stamped Engineering drawings received
Sculpture fabrication preparation:
Second payment received
Full size components cut, raw materials ordered

Q2

Sculpture fabrication
Sculpture fabricated and footings prepped at site

Q3

Sculpture finishing
Primer, paint and clear coats applied and cured

Q4

(extra time for unforeseen delays)
Installation:
Sculpture crated, shipped, installed and dedication
Maintenance and fabrication documents delivered
Final payment received

note: Appropriate modifications and adjustments will be determined with the project stakeholders
depending on the building site progress

Joe Norman Sculpture
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Cherry Hills Village:
Sculpture Proposal

Materials and Maintenance

Public Art can be damaged by many factors: weather, metal degradation, UV
discoloration, graffiti, and impact damage to name a few.
I work primarily with stainless steel because of its corrosion resistance,
durability, welding characteristics, and it looks fantastic with my designs.
Each sculpture will be painted using 2-part automotive base coat/color coat/
clear coat urethane.

I have found these materials to be incredibly durable,

maintainable, and enjoyable to work with.

They have done extremely well over

the years in climates across the United States, including the heat of Texas
to the high-altitude sun of Colorado to the salt water humidity of coastal
California.
In addition, because I have an exact digital representation of each component
of every sculpture, replacement parts can be made if more significant repairs
are required.
Along with the installation of the final work, I provide a complete Care and
Maintenance document including service intervals and material and finish
specifications.

Joe Norman Sculpture
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Sculpture Proposal

Preliminary Budget
Item

3 sculpture
option

Notes

Design and
Fabrication

$19,000

Includes research,concept
development, prototyping,
fabrication and assembly

Administrative

$20,000

Includes documentation,
travel, insurance, studio
expenses

Prototypes

$8,500

Scale prototypes for review

Sculpture
Components

$19,000

Waterjet/laser cutting of
individual sculpture parts

Supplies and
hardware

$5,000

Includes assembly jigs,
supplies, and consumables

Finishing

$13,000

Polishing, edge sanding,
painting and supplies

Bases

$11,000

Sandstone plinths, concrete
footings or similar

Engineering
Review

$6,000

Structural/seismic engineering
review and stamped drawings

Installation

$9,000

Installation of sculpture
including necessary lifts,
scaffolding, crating, and
shipment of sculpture

Care Plan Packet

$500

Includes long-term repair,
maintenance, and sculpture
fabrication specifications

Contingency
Allowance

$9,000

Includes changes in design
details, raw material price
variations, and other
unexpected costs

Total project
cost

$120,000

Artist Fee

Materials

Joe Norman Sculpture

10.2022

10 of 13

Cherry Hills Village:
Sculpture Proposal

Appendix: CV and references
Education
Product Design B.S., School of Engineering, Stanford University 1999
Permanent Public Art
2022

2021

2020

2019
2018

2017
2016
2015

2014
2012
2011

‘Firefighter/Protect’ Tulsa, OK (in progress)
‘Monarch Girl’ Benson Sculpture Garden, CO
‘Flight as a Feather’, Waco Regional Airport, TX (finalist)
‘Desert Music’ Tempe, AZ
‘Sand Hill Crane Students’, CO
‘Girl/Hawk’, Loveland, CO
‘Homeward Monarch’, LA, CA
‘LOVE/LAND’, Loveland, CO
‘Trees of Hope’, MD Anderson Cancer Center, CO
‘Faith and Doubt’, Arvada Center for the Arts, CO
‘Run and Fly’ Golden, CO
‘Shields’ Southlake, TX
‘Wings’ Taft Bridge installation, Loveland, CO
‘Hawk and Lily’ installation (finalist), UT
‘Homeward Monarch’, (finalist), AR
‘Goldfish Justice’ Loveland, CO
‘Musical Playground’, Monroe Elementary, CO
‘Bison Skull’, Boerne, TX
‘Paint Can’, ‘Spray Paint’ – Artworks Loveland, CO
‘Transistor’ CreatorSpace, Loveland, CO
‘Tangled’ bike rack, Ft Collins Bike Co-op, CO
Sculptural Bicycle Racks, City of Longmont, CO
‘Pedal Power’ bicycle racks, Philadelphia, PA
‘Lotus’ sculpture for New Balance headquarters, MA
‘Bristlecone Table’, Great Basin National Park, NV

Recognition / Awards
2022
2018
2017
2013

2011
2010

Board of Directors, Artworks Center for Contemporary Art
National Sculptor’s Guild, Associate Member
Juror’s Award, ‘Shard I’, CO
Presidential Fellowship, Anderson Ranch, CO
Sam Maloof Scholarship, Snowmass, CO
Featured in ‘A Guide to Philadelphia’s Public Art’
Great Basin National Park Artist-in-Residence, NV
Juror’s Award, Utah Statewide Annual Competition, UT

Representation

Notable Clients and Collections

Gallery MAR, Park City, UT
Wit Gallery, Lenox, MA
Columbine Gallery, CO

MD Anderson Cancer Center, CO
U.S. National Park Service, NV
Nine Dot Arts, CO
City of Downey, CA
Arvada Center for the Arts, CO
Salt Lake City Corporation, UT
New Balance Shoe Company, MA

Joe Norman Sculpture
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City of Golden, CO
City of Southlake, TX
City of Philadelphia, PA
City of Boerne, TX
City of Longmont, CO
Arts Council of Napa Valley, CA
Multiple private clients, North
America
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Joe Norman -- Artist Biography
Joe graduated with a degree in Product Design from Stanford and worked with design consulting
firms for a number of years before teaching middle school and customizing vintage motorcycles.
For the past fourteen years he has been a full-time sculptor, focusing on handmade and sitespecific works informed by the intersection of the natural and human-made environment.
Joe was the Artist-In-Residence at Great Basin National Park, is an Affiliate Member of the
National Sculptor’s Guild, and serves on the Board of Directors for the Artworks Center for
Contemporary Art.

His work is in permanent public and private collections across North America

and is represented by galleries in Colorado, Utah, and Massachusetts.
Joe spends his free time ice climbing, riding bicycles, and fly-fishing with his 10-year-old
daughter.

He currently maintains his studio in Loveland, Colorado.

More can be seen at www.joenormansculpture.com.

References
Maren Bargreen-Mullin, Gallery MAR Owner

Park City, UT

Maren and I have worked together over the past twelve years exhibiting my work in her gallery in
Park City as well as commissions for private clients around the country.

She can be reached at

info@gallerymar.com or 435.649.3001
Susan Ison, Loveland Museum & Gallery

Loveland, CO

Susan is the Director of Cultural Services at the Museum.

We have worked together with the

Visual Arts Commission and the Public Works department on multiple public art commissions for the
city of Loveland.

She can be reached at susan.Ison@cityofloveland.org or 970.962.2411

John Kinkade, Executive Director National Sculptor’s Guild

Loveland, CO

John and I have worked together on several permanent public art placements around the United
States.

He can be reached at john@columbinensg.com or 970.667.2015
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Appendix: Past Select Work
note: Below are several recent project examples of similar type and material for reference
‘Run and Fly’
Location: Golden, CO, 2018-19
Material: stainless steel, 2-part
automotive paint
Set of three 8-ft sculptures depict
children running together or three redtailed hawks in flight depending on the
viewpoint of the observer

‘Desert Music’
Location: Tempe, AZ 2021
Material: stainless steel, 2-part
automotive paint
Set of five 6-ft sculptures depicting
coyotes howling or jazz musicians
playing depending on the viewpoint of
the observer. Office/mixed use complex
grand opening in Summer 2022.
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