CITY OF CHERRY HILLS VILLAGE
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

Quincy Farm Committee Agenda
Regular Meeting
Tuesday, June 18th, 2019
8:15 a.m. - 10:00 a.m.
City Hall
2450 E. Quincy Ave.
1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance
4. Audience Participation Period (limit 5 minutes per speaker)
5. Consent Agenda
a. Approval of minutes – May 21st, 2019
6. Unfinished Business
a. Ongoing Projects and Budget
b. Public Access update – Cheryl Cufre, Colorado Open Lands
c. Dam Investigation Report – Brian Valentine, Kimley-Horn (City Engineer)
d. Master Plan Consultant – Final Scope of Work
7. New Business
8. Reports
a. Chair
b. Committee Members
c. City Staff
i. City Council study sessions – August 6th and Nov. 5th (tentative)
9. Adjournment

Minutes of the Quincy Farm Committee
City of Cherry Hills Village, Colorado
Tuesday, May 21st, 2019
at City Hall
Chair Lucinda Greene called the meeting to order at 8:17 a.m.
ROLL CALL
Present at the meeting were the following Quincy Farm Committee Members: Lucinda Greene, Melinda
Haymons, Earl Hoellen, Gordon Rockafellow, Klasina Vanderwerf, and Joel Sydlow.
Dale De Leo was absent.
Present at the meeting were the following staff members: City Manager Jim Thorsen, Parks and
Recreation Coordinator Emily Black and Parks Operations Supervisor Jeff Roberts.
AUDIENCE PARTICIPATION
Jeri Neff, 4400 East Quincy Avenue, expressed that she believed the public access plan does not ensure
compliance with the conservation easement. She stated that Quincy Farm is a protected nature area that
should be left as a “relatively natural habitat” under the easement. She also stated she does not see
Cherry Hills Village police patrolling the area, unless she calls them to respond to her house. She also
asked to make a correction to the plan that Candy Gray placed the nesting box in the tree for the owls,
and proposed an alternative entrance to the Farm.
Natalie Anderson, granddaughter to Catherine Anderson, stated the Conservation Easement explains
what Cat wanted for the Farm. She believes the public access plan violates the terms of the conservation
easement and fails to protect the safety and privacy of the Farm’s tenants. Ms. Anderson distinguished
between the uses allowed on the East side and West sides of the farm, and stated her family supports the
Quincy Farm Committee’s original recommendation to Council.
Susan Maguire, Executive Director of the Cherry Hills Land Preserve, 14 Mockingbird Lane, explained
CHLP was beginning to move forward with planning for programming. She stated they would work
with the Audubon Society in June or July for a bird-watching event along the canal (not on Quincy Farm
itself). She explained stargazing was tentatively planned for August or September. She concluded that
CHLP would launch the Trail Passport Program this weekend on the High Line Canal at the Dahlia
Hollow bridge.
CONSENT AGENDA
Committee Member Hoellen motioned to approve the minutes from the April 16th, 2019 regular
meeting, seconded by Committee Member Haymons. The motion passed unanimously.
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UNFINISHED BUSINESS
Ongoing Projects and Budget
Parks and Recreation Coordinator Black updated the group on ongoing projects. She explained staff
requested to modify the budget for the Arapahoe County Open Space grant to accurately reflect the new
lower costs of the irrigation project and to be able to plant trees at the Farm using match money, since
the trimming would likely come in under budget. She stated the beehive was installed and the sewer
project was complete. She continued that the sewer project was complete, and the irrigation project
contract would go to City Council that evening. She walked the group through changes to the irrigation
budget.
Committee Member Rockafellow asked if horizontal drilling rather than trenching would be considered
to disturb the vegetation less.
Parks Operations Supervisor Roberts stated he was in the process of getting more information about this,
but it was not yet part of the existing contract.
Ms. Black reviewed options for the Historic Structure Assessment once a better idea of cost is obtained.
She continued the Master Plan consultant project would be bid out after clarifying discussions with
Colorado Open Lands. She stated the City Engineer would hopefully be able to come to the next
meeting to present the draft Dam Assessment Report. She explained recent maintenance at the house to
fix the furnace. Finally, she noted Mayor Stewart had given a report at the last Council meeting about
the irrigation assessment by Denver Water, and that she was waiting for a contact to come from the
Mayor to move forward with this assessment.
Ms. Black explained the other budget attachments related to the memo, and walked the Committee
through each of the revenue accounts and where funds come from into each account.
Committee Member Hoellen stated it might be useful for the Committee to discuss whether it would be
appropriate to spend future funds from South Suburban exclusion on Quincy Farm, and that in his
opinion that would be appropriate.
City Manager Thorsen agreed Quincy Farm would fall under the umbrella of parks and open space and
would be appropriate for those funds.
Chair Greene asked roughly what the dollar amount would be; City Manager Thorsen explained there
are two funds being paid to South Suburban – one was to pay for the land when it was turned over, and
the other was a bond measure. Between the two, about a million dollars per year will be freed up within
the City budget. He noted Council would likely discuss the plans for those funds at their retreat the
following day.
Chair Greene asked if Committee Member Hoellen had a motion. He stated he did not, but he believed it
was important to state as a Committee that we believe Quincy Farm would be an appropriate use of
those funds, and he would hope Council would take that into consideration. Chair Greene suggested that
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be brought up in the study session that night, and Mr. Hoellen agreed. City Manager Thorsen stated he
could reiterate that at the retreat.
Vice Chair Vanderwerf noted in the original ballot measure regarding those funds, it stipulated they
could be spent on parks and trails or capital projects.
Committee Member Hoellen clarified they were capital projects associated with parks and trails, and
stated part of the point is that Quincy Farm is a park, so it’s a legitimate use if the City decides to use the
money that way. He stated there was a lot of controversy over those funds, and he’d like to be forthright
about this.
Chair Greene stated she would like to clarify the use of the word ‘park’ in relation to Quincy Farm, since
she believed it was a separate entity and she would discourage the Committee’s use of the word park.
Mr. Hoellen asked how would it be referred to, and what city department it should fall under. Chair
Greene answered as long as there is a common understanding that it is to be considered part of open
space, but the group needs to help the community understand it is a specific, unique asset. She stated she
was concerned there was a significant lack of education in the community about this.
Mr. Hoellen stated he believed that was a great point, and this was a different type of asset, but that it is
a park asset, and that might be something for Council to take on in the future to provide guidance.
Chair Greene thanked Mr. Hoellen and invited Ms. Black to continue with the budget discussion.
Ms. Black stated she’d like to give a brief summary of how the City’s budget is created and how it
works, so that everyone was coming from the same understanding as the group discussed the budget.
She explained how the budget was drafted, shaped, and approved and that it is a public process. She also
explained that the budget is the maximum that can be spent that year without a separate action from
Council, but not necessary exactly the amount the City expects to spend that year. Finally, she explained
the relationship between revenues in a given year and expected spending, and explained the revenue
accounts related to Quincy Farm.
Chair Greene asked if the City was on the calendar year, which Ms. Black confirmed. Chair Greene
asked for historical numbers, and Ms. Black noted they had been in the packet for the previous meeting.
Chair Greene thanked Ms. Black for putting together all the budgets.
Cherry Hills Land Preserve Programming Update
Ms. Black explained Ms. Maguire has already summarized well prior in the meeting. She only added
that she and Ms. Maguire were working with Kent Denver to coordinate use of their parking for events
at Quincy Farm.
Update on response to Colorado Open Lands (Public Access Plan)
Parks and Recreation Coordinator Black explained the plan was sent to Colorado Open Lands last week
with many of the Committee’s comments incorporated into the plan. She stated also attached in the
packets are everyone’s comments, some of which should be discussed at this meeting to incorporate into
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the Master Plan. She thanked Mr. Rockafellow for his comments about parking, stating that section was
added back into the plan before sending. She also thanked Chair Greene for her comments about
dandelions and pasture management, which were added to the Weed Management Plan for Quincy
Farm. She continued that some items valuable for addition to the Master Plan included a Citizen
Education Plan, which was Chair Greene’s suggestion. She also explained next steps to address the
question of the use of the main house with Colorado Open Lands.
Mr. Hoellen asked for clarification that the Committee would be reviewing materials about use of the
main house before it is sent to Colorado Open Lands; Ms. Black confirmed.
Chair Greene stated it was her understanding the Committee was going to discuss the public access plan
more prior to it being sent with Colorado Open Lands. Ms. Black stated this was the plan as discussed at
the last meeting, and that she reiterated it in the email to the Committee about the plan. She clarified the
difference between this plan and the use of the main house discussion.
Mr. Hoellen stated that was discussed at the last meeting and it appears in the minutes. He stated he
thought the Committee needs to continue to evolve towards taking specific positions and speak up and
be clear if someone is not in agreement at the time, since no one voiced concern at the last meeting.
Chair Greene stated her direction and understanding from staff was that it couldn’t be discussed over
email. Ms. Black stated she would like to make it clear that refraining from discussion over email
between Committee members is not something she came up with; it is part of Colorado Open Records
law to ensure decisions are made in a public forum. She continued that at this point, the decision making
is with Colorado Open Lands as the entity tasked with overseeing compliance with the easement.
Mr. Hoellen stated he was in agreement, but that he suggested sending the plan to the Committee at the
same time it was sent to Colorado Open Lands. He stated that the Committee discusses and makes a
recommendation, and Council makes a recommendation, and at that time it is a reset, and the Committee
should support the Council and take their marching orders.
Mr. Rockafellow asked if Mr. Hoellen thought that City Council had clearly received the Quincy Farm
Committee’s recommendation and position. He stated he had not seen anything going on record to show
that Council or Colorado Open Lands had received that position.
Mr. Hoellen stated he could not speak for Colorado Open Lands, but for Council they were fully aware
and it was fully debated. He continued that Council did acknowledge that they were taking a position
that was different from the Quincy Farm Committee’s when the decision was made.
Chair Greene stated it was her understanding that this was the request but it would then be up to the
Quincy Farm Committee to set the parameters and hours once we received Colorado Open Lands
response.
Ms. Black stated that was not correct; Council’s recommendation was about how to open the Farm. She
reviewed Council’s recommendation of a March 1, 2019 opening from sunrise to sunset seven days a
week, and that staff was to report to Council on a monthly basis about how it was going and how the
Farm was being used.
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City Manager Thorsen stated there was conflict between QFC, PTRC, and Council about the
recommendation, but the final recommendation from Council was what was sent to Colorado Open
Lands. He stated staff was trying to comply not only with Quincy Farm’s requests but also City
Council’s, and the report was submitted to try to comply with Council’s request.
Committee Member Hoellen stated there had been discussion at the Council meeting that the City could
be more restrictive following the request from Colorado Open Lands, and that is the same as any other
thing the City does. He continued that Council’s position was to request to Colorado Open Lands this
amount of opening to get that much permission, and the City has the freedom to do less than that.
Vice Chair Vanderwerf asked if Council had received the letter from Colorado Open Lands in response
to the original request; Ms. Black stated the City Manager sent it to Council. Vice Chair Vanderwerf
stated we should be careful not to get crosswise with Colorado Open Lands and that we’d gotten off on
the wrong foot with them. Ms. Black disagreed, and explained she has been working with Cheryl Cufre
for two years and there is a positive working relationship between Colorado Open Lands and the City.
She noted Ms. Cufre called prior to sending the letter to explain what the response would be, to give
staff a heads-up ahead of time. Ms. Black cautioned against the idea that being told ‘no’ created a
negative relationship. She stated it was Colorado Open Lands’ responsibility to inform the City what is
and is not possible, and the City’s responsibility to ask before acting – but getting a response that
something isn’t possible does not constitute a poor relationship.
Committee Member Hoellen compared the situation to other contractual relationships, and stated this
was something to work through together to bring more specificity to a document that isn’t completely
clear. He continued that that was okay to work through. He stated Colorado Open Lands’ job was not to
utilize the Farm for the maximum benefit possible; similarly, it was not the City’s job to do Colorado
Open Lands’ job, but to optimize the property for the citizens. He concluded there is a position that the
City has done a great job fulfilling its obligations to CDOT, to the County, and to other organizations,
but in this instance, it’s going to fail. Mr. Hoellen stated he thought the relationship with Colorado Open
Lands should be approached from the idea that it will be successful, like the other relationships and
obligations the city has.
Vice Chair Vanderwerf asked if Ms. Black would be comfortable calling Ms. Cufre about the plan; Ms.
Black confirmed she would. Vice Chair Vanderwerf stated the expectation was that use would be low,
but asked how we would know. Ms. Black explained the plan to place trail counters will give an
accurate count, and that staff is on the property regularly to note how many people are using the farm.
Chair Greene stated there was a procedural issue since Committee members did not have an opportunity
to respond to each others’ comments before the plan was sent out.
City Manager Thorsen stated he thought staff would agree that that is the way we would all typically
like things to operate, but there is a difference here with Council’s expectations along with Quincy Farm
expectations. He stated for future Quincy Farm Committee documents, things would not move forward
until everyone had a chance to comment and come together to review comments to give final approval.
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Committee Member Haymons asked what would happen with the comments Committee members sent
in and the plan asking for access.
Ms. Black stated most Committee member comments had been incorporated into this plan, and those
that weren’t were highlighted in the packets for discussion at this meeting to include them in the Master
Plan or otherwise capture them. She stated if Colorado Open Lands approved the public access plan, the
opening of the Farm would move forward based on Council’s recommendation.
Committee Member Hoellen reiterated the importance of coming together around a decision once it is
made and moving forward, since ultimately that’s the City’s position.
Chair Greene thanked Mr, Hoellen and asked if there was any other action to take at this time now that
the plan was with Colorado Open Lands. Ms. Black replied there was not. She recommended staff reach
out to Ms. Cufre. She asked if there was anything else to discuss under this item, and hearing none,
moved on to reports.

NEW BUSINESS
None
REPORTS
Chair Greene reviewed that there would be a study session that evening with City Council and asked for
topics the Committee would like to discuss. Committee Member Rockafellow asked about an email
directory of residents. Ms. Black affirmed the City had an email directory that citizens could sign up for,
as well as social media accounts, but that the sign-up rate was low. City Manager Thorsen also
explained people could sign up for specific items (like police alerts) and that the city could only send the
type of information people signed up for. Mr. Rockafellow stated he thought email would help keep the
citizens informed about what is coming up on agendas. Ms. Black stated it was a constant struggle to try
to get the word out to residents, and welcomed suggestions to have more people sign up for email
notifications. Committee Member Hoellen stated this was a difficult subject and the City had been elated
when about a hundred people came out for the John Meade Park planning. He stated often people only
start showing up if they’re against something, and that it is a point well-taken that trying to get the word
out is very important.
Chair Greene asked if Council was aware of the Committee’s plan to hire a Master Plan Consultant and
that that could be discussed at the study session, and that she would like to clarify misinformation about
the budget stated at a prior Council meeting. She also stated the group should further clarify the Citizen
Education Plan, and explained the difficulties of social media and other types of outreach, but that
Quincy Farm could be used to create a comprehensive social media presence.
Vice Chair Vanderwerf stated the group should let Council know they plan to work with Kent Denver
for parking for events. Mr. Hoellen agreed, especially in the context of other discussions going on with
the city and Kent Denver, that Council should know that the Committee is working with them.
City Manager Thorsen explained the reason for these study sessions was for the Committee to lead a
discussion with Council so that there can be more clear communication and an opportunity for direct
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discussion. Ms. Black added that the group could bring up the irrigation project, since the contract was
on Council’s agenda for that evening.
Mr. Hoellen stated he thought it was important for Council to provide direction, and recalled the
Committee’s discussion about optimizing the use of the Farm within the bounds of the Conservation
Easement. He noted one of the topics for discussion at the retreat tomorrow was the future of the Quincy
Farm Committee, and the Committee could ask Council what they were thinking about that. Mr.
Rockafellow agreed it would be good to get as much feedback as he could.
Chair Greene suggested each member choose a topic to speak about that night for the first half hour, and
the second half hour could be asking for as much feedback as possible to give the Committee direction.
She asked if everyone had seen the resolution in the Council Retreat packet. Hearing no response, she
worked with the Committee to assign discussion topics to members.
Committee Member Hoellen asked if the Committee should come to a position on the item in the retreat
packets about the future of the Quincy Farm Committee, and gave options for the Committee’s structure.
Chair Greene asked if a decision would be made at the meeting tomorrow; City Manager Thorsen stated
it would likely be a high-level discussion on the items, and any decision would probably be direction for
staff to bring the topic back to Council in another meeting.
Chair Greene ran through the proposed schedule for the evening study session a final time and asked for
any other items in reports. Committee Member Sydlow stated he thought it important to tell Council that
the Committee should continue; he stated he joined to add his knowledge of historic structures, and that
knowledge would be lost if the Committee was turned over to PTRC. Mr. Hoellen again asked whether
or not it was a park, but stated the importance of there being a citizen body weighing in on Quincy Farm
with particular knowledge and experience.
City Manager Thorsen stated the item in the retreat packet is really a request to make it a long-standing
Committee in the code, similar to other city commissions.
Vice Chair Vanderwerf recalled the formation of the Committee and how there are external documents
governing the farm, and the Committee was to understand and interpret those documents to guide
decision-making.
Chair Greene thanked everyone and asked if she could prepare a short agenda for everyone. Ms. Black
stated that would be great, and she could put it on the dais for Council.
ADJOURNMENT
The meeting was adjourned at 10:10 a.m.
___________________________________
Lucinda Greene, Chair
___________________________________
Emily Black, Parks and Recreation Coordinator
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 6A

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: ONGOING PROJECT UPDATES AND BUDGET
DATE:

JUNE 18, 2019

ISSUE
To update the Committee on all projects taking place at Quincy Farm and spending on Farmrelated projects.
DISCUSSION
The attached Ongoing Projects chart (Exhibit A) contains updates on all ongoing projects
happening at Quincy Farm. It is updated each month to keep the Committee informed.
Committee members also requested revenue information at the April meeting. The most recent
unaudited financial statements for the revenue accounts of both funds related to Quincy Farm are
attached as Exhibit B. Exhibit C is the detailed spending for 2019 across both funds showing
expenses so far this year.
EXHIBITS
Exhibit A – Ongoing Projects at Quincy Farm (June 2019)
Exhibit B – Unaudited Financial Statements April 2019 – Revenue Accounts for Catherine
Anderson and Arapahoe County Open Space Funds
Exhibit C – Quincy Farm Budget (June 2019)
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Exhibit A

Quincy Farm Projects - June 2019
Project

Tree Trimming
Beehive
Sewer installation

Status

Next Step

Work has been completed Staff will identify next phase of
on this phase
trimming
Hive is now at the Farm!
Project has been
completed

BP visiting about every 10 days
to care for hive
None

Irrigation (West side)

Installation started June
3rd

Expected completion time of 4
weeks

Historic Structure
Assessment of Main
House

Gather quotes but keep
on hold until after
answers from CO Open
Lands RE: Use of Main
House
Public Access Plan
delivered to CO Open
Lands

Decide based on quotes
whether to apply for grant

Public Access

Master Plan

Meeting scheduled with CO
Open Lands to discuss plan

Final Scope of Work going Send out to bid
to QFC this month for
approval
Pond (Dam Investigation) Engineer can present
Determine future work
findings at June
(tentative) QFC meeting
Furnace repair
Miscellaneous
Property Maintenance

Jan.

Feb. March April

May

June

July

Aug. Sept.

Oct. Nov. Dec.

Exhibit B

CITY OF CHERRY HILLS VILLAGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2019
CH ANDERSON LAND DONATION FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEARNED

PCNT

LICENSE AND PERMIT REVENUES
08-320-3221

RECREATION REIMBURSEMENT DONAT

25.00

150.00

1,000.00

850.00

15.0

TOTAL LICENSE AND PERMIT REVENUES

25.00

150.00

1,000.00

850.00

15.0

MISCELLANEOUS REVENUES
08-360-3611

INTEREST-INVESTMENTS

1,788.74

7,138.84

8,500.00

08-360-3680

MISCELLANEOUS REVENUES

3,765.00

4,873.02

4,000.00

1,361.16

84.0

873.02)

121.8

08-360-3682

GRANT REVENUE

.00

.00

187,800.00

08-360-3684

CHLP JOHN MEADE PARK DONATION

.00

10,000.00

.00

187,800.00

.0

10,000.00)

.0

TOTAL MISCELLANEOUS REVENUES

5,553.74

22,011.86

200,300.00

178,288.14

11.0

TOTAL FUND REVENUE

5,578.74

22,161.86

201,300.00

179,138.14

11.0

(
(

Staff notes for the Committee:
Recreation and Reimbursement Donations: Residents can donate their recreation
reimbursement money to the Cat Anderson Fund. Those donations go here.
Interest Investments - Account accrues interest.
Miscellaneous Revenues - This includes:
-

Donations collected at City events (car show, movie night, etc.)
Rent paid on the Hopkins House and utilities paid by both tenants
Memorial bench donations
Application fees for special event permits ($25)
Tree program sales

Grant Revenue - $187,800 ACOS grant for the irrigation at Quincy Farm. Paid on a
reimbursement basis once we submit expenses.
CHLP John Meade Park Donation - $10,000 to be used for trees and landscaping at JMP.

CITY OF CHERRY HILLS VILLAGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2019
ARAPAPAHOE COUNTY OPEN SPACE F
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEARNED

PCNT

LICENSE AND PERMIT REVENUES
14-320-3200

OPEN SPACE SHAREBACK

.00

.00

160,000.00

160,000.00

.0

14-320-3220

SALES TAX COLLECTION FEE

581.36

581.36

3,000.00

2,418.64

19.4

TOTAL LICENSE AND PERMIT REVENUES

581.36

581.36

163,000.00

162,418.64

.4

4,870.68

19,450.60

10,000.00

9,450.60)

194.5

.00

.00

40,000.00

40,000.00

.0

TOTAL MISCELLANEOUS REVENUES

4,870.68

19,450.60

50,000.00

30,549.40

38.9

TOTAL FUND REVENUE

5,452.04

20,031.96

213,000.00

192,968.04

9.4

MISCELLANEOUS REVENUES
14-360-3611

INTEREST INCOME

14-360-3680

OTHER REVENUE

(

Staff notes for the Committee:
Open Space Shareback - City receives a portion of the Arapahoe County Open Space
Sales Tax. It appears here - delivered once per year as a lump sum. The amount is
estimated based on previous years.
Sales Tax Collection Fee - Collected on building permits, remitted quarterly so
appears quarterly. (Really a use tax, not a sales tax.)
Interest Income - Account accrues interest.
Other Revenue - $40,000 ACOS grant for new section of High Line Canal Trail that
the City will construct to connect to the new underpass at Hampden.

Exhibit C

2019Quincy FarmBudget
Last update: 6/7/19
Description

Account

January

February

March

April

Total Spending to
Date

May

Total Budgeted

Remaining

Arapahoe County Open Space Fund 14
14-450-9092 Park Improvements - $145,000
QF Tree Maint. And Care

-

$

Turf, Irr., Fences, Repair, Plantings $
Pond Embankment Study

$

$

-

$

6,392.90

$

88.14

$

353.34

3,855.00

$

-

$

14,272.00

Other - John Meade Park Ponds

$

145.22

-

$

20,000.00

$

20,000.00

$

6,979.60

$

50,000.00

$

43,020.40

75,000.00

$

44,423.00

$

(15,000.00)

$

12,450.00

$

30,577.00

$

$

15,000.00

$

15,000.00

$

$

52,556.60

$

145,000.00

$

92,443.40

Fund Total

$

52,556.60 $

145,000.00

$

92,443.40

$

$

3,812.16

$

10,800.00

$

6,987.84

$

3,812.16

$

10,800.00

$

6,987.84

-

Catherine H. Anderson Land Donation Fund
08-450-3031 Utilities - $10,800
Utilities

$

223.77

$

457.97

$

435.09

$

2,111.93

583.40

08-450-6068 Misc. Expenditures - $264,300
Quincy Farm Committee

$

-

$

-

$

-

$

-

$

-

$

-

$

1,000.00

$

1,000.00

Water Attorney

$

-

$

-

$

-

$

-

$

-

$

-

$

20,000.00

$

20,000.00

Consultants

$

-

$

-

$

-

$

-

$

-

$

-

$

50,000.00

$

50,000.00

Document Preservation

$

-

$

-

$

-

$

-

$

-

$

-

$

2,500.00

$

2,500.00

Beehives

$

-

$

-

$

-

$

$

-

$

1,500.00

$

3,000.00

$

1,500.00

ACOS Grant - irrigation

$

-

$

-

$

600.00

$

$

-

$

600.00

$

187,800.00

$

187,200.00

Sewer Project

$

-

$

74,270.00

$

26,950.00

$

10,850.00

$

-

$

112,070.00

$

-

$

(112,070.00)

Miscellaneous

$

-

$

95.00

$

31.00

$

228.83

$

-

$

354.83

$

-

$

(354.83)

$

114,524.83

$

264,300.00

$

149,775.17

$
$
$
$

511.69
5,250.00
5,761.69

$

25,000.00

$
$
$

50,000.00
14,375.00
89,375.00

$
$
$
$

24,488.31
50,000.00
9,125.00
83,613.31

1,500.00
-

08-450-9095 Park and Trail Improvements - $89,375
Gen. Infra. Maint. For QF
Residing Main House
ACOS Match - trees

$
$
$

7.46
-

$
$
$

460.11
5,250.00

$

44.12

$

-

$

-

$
$

-

$
$

-

$
$

-

08-450-9097 Gardens & Nature Trail - $0; $7550 remaining from 2018 grant
New Gardens Near Trail

$

Fund Total
Quincy Farm 2019 Spending Total

$

$

-

$
$

124,098.68 $

176,655.28

$

-

$

-

$

-

364,475.00

$

240,376.32

509,475.00

$

332,819.72
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 6B

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: PUBLIC ACCESS UPDATE
DATE:

JUNE 18, 2019

ISSUE
To update the Committee on the recent meeting with Cheryl Cufre about public access.
DISCUSSION
Staff met with Cheryl Cufre, Director of Land Stewardship for Colorado Open Lands, on June
12th to discuss the recently submitted Public Access Plan. A formal response is on the way from
Colorado Open Lands, and once we receive the letter, we will share that with the Committee. In
the meantime, staff will provide here a summary of the meeting. Cheryl Cufre will attend the
June Quincy Farm Committee meeting to answer questions about the interpretation of the
Conservation Easement.
The Board of Colorado Open Lands has recently interpreted the Conservation Easement to mean
that only structured, scheduled activities are permitted on the West Side of the Farm. The
interpretation is that the listed uses under Preservation Uses are acceptable, and that these would
have to be part of a structured program to be appropriate. Relevant sections of the Conservation
Easement are copied below:
4. Structures, Areas. For the purposes of this Easement the Parties have identified
three areas (the "Areas") on the Property as depicted on the attached Exhibit B. The Areas
are:
(1) the "West Area" which lies west of the Highline Canal; (2) the "East Area" which lies
east of the Highline Canal, and (3) the "Canal Area" which encompasses the Highline Canal.
The structures and improvements which exist on the Areas at the time of granting of this
Easement are described as "Existing Improvements". The Parties agree that the current and
permitted uses of and improvements to the Property are not inconsistent with the
1

preservation and protection of the Conservation Values and are permitted, and also agree
that the Grantor may charge fees for use of the Property. Without limiting the generality of
any of the foregoing, Grantor and Grantee hereby acknowledge and agree:
A.
West Area - Structures and Uses. The West Area may be used for
Preservation Uses as described in Paragraph 5(A), below, subject to the limitations
described in Paragraph 4(A)(4), below, and for Agricultural Uses that are described
in Paragraph 5(C), below. The existing and permitted structures within the West Area
and their permitted uses are described as follows:

…………………..
(4) Limitations on Preservation Use. The Property shall be managed
in accordance with a "Management Plan", which shall be prepared by Cherry
Hills Village, and approved by Grantee, within one (1) year after termination of
the Life Estate. The West Area shall be managed primarily as a natural area with
limited public access. The East Area shall be managed for Preservation Uses,
Recreational Uses and Agricultural Uses described herein.
……………………………………
5. Resource Management Grantor recognizes the importance of good resource
management and stewardship to preserve and protect the Conservation Values. To this end, the
following uses of the Property shall be conducted in accordance with the provisions below. In
the event Grantee believes any resource management practice(s) are not consistent with the
preservation and protection of the Conservation Values, Grantee may request that Grantor and
Grantee shall, at Grantor's expense, consult with a mutually agreed upon resource management
professional. This professional will provide written recommendations for said resource
management practice(s) not inconsistent with the preservation and protection of the Conservation
Values.

A. Preservation Uses. The Parties intend that the Property remain in its
substantially open condition with trees, grassed areas, gardens and the pond, and that only
the permitted structures described herein shall be constructed or maintained on the
Property. The Property, and the structures permitted thereon, may be used as a nature
preserve, for historic preservation and interpretation, for gardens, for private and public
meetings, gatherings and celebrations, for classes and education, for photography,
painting and other artistic endeavors, and such other uses as help to preserve the Property
and instill an appreciation and respect for the natural and human history of the vicinity
( collectively the "Preservation Uses").

2

For example, an organized photography course held by a nonprofit or the City would be a
permitted use. An individual accessing the property during a set of open hours and
photographing nature would not. Only specific scheduled activities are appropriate; open hours
are not.
Staff did ask on behalf of the Committee whether supervised open hours (with docents present)
would meet this interpretation, and Colorado Open Lands does not believe that option is
appropriate either. There was discussion of whether the Nature Trail could be open if there were
a staffed Nature Center on the property. Colorado Open Lands would accept opening the Nature
Trail during the Nature Center open hours. Staff also asked if weddings would be appropriate for
the West Side of the Farm. Colorado Open Lands does not interpret the easement as allowing
weddings on the West Side of the property.
STAFF RECOMMENDATION
None
EXHIBITS
None
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 6C

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: DAM INVESTIGATION REPORT
DATE:

JUNE 18, 2019

ISSUE
To update the Committee on the results of the Dam Investigation by the City Engineer.
DISCUSSION
In November 2018, staff requested that Kimley-Horn, the City Engineer, complete an
investigation of the dam structure at the Quincy Farm pond. This investigation could determine
whether the dam was jurisdictional, what its condition is, and provide recommendations for
future work to the dam or the pond. Brian Valentine, P.E., will attend the meeting to summarize
the findings of the draft report, attached as Exhibit A.
Jurisdictional and non-jurisdictional dams
An important distinction is whether or not a dam is jurisdictional, which is determined by the
height of the dam. Jurisdictional dams must be monitored on a regular basis by the state. Smaller,
non-jurisdictional dams do not carry the same requirements. Jurisdictional dams cannot have
vegetation on them, which is an especially important distinction for the Quincy Farm dam, since
the many trees around the pond create its important wildlife habitat.
Next Steps
The next steps at this time are to determine a work plan for the dam and pond using this
document and the previously completed Pond Assessment Report (Exhibits B & C). Staff’s goal
is to take steps to improve the health of the pond itself while maintaining the safety and nonjurisdictional status of the dam.

1

Staff plans to get a cost for creating a spillway adjacent to the pond and dredging silt out of the
pond as recommended by the Pond Assessment Report. Potential costs can be estimated now,
and discussed with the Committee during the budgeting process this fall to determine whether
this is a priority for next year.
STAFF RECOMMENDATION
Staff is requesting the Committee’s feedback and direction on the suggested next steps. No
motion is required at this time.
EXHIBITS
Exhibit A – Quincy Farm Dam – Draft Due Diligence Report
Exhibit B – Quincy Farm Open Space Pond Assessment Report 2012
Exhibit C – Quincy Farm Open Space Pond Assessment Report Review 2017
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1. INTRODUCTION
1.1. Purpose
This Due Diligence Report (Report) has been prepared to provide the City of Cherry Hills Village (City) with
information regarding the Quincy Farm Dam. The purpose of this Report is to serve as a guiding document
outlining the drainage related criteria and potential considerations for the dam. The tasks undertaken to
date for this report included data collection and review, hydrology and geotechnical exploration.

1.2. Location
Quincy Farm is a 17.5 acre property on the south side of East Quincy Avenue, and on both sides of the
Highline Canal. The Quincy Farm Dam is located at the south end of the property on the west side of the
High Line Canal. The dam was constructed to provide a pond as an irrigation facility some time prior to
1934. The pond was extended to the south to the current shape between 1934 and 1951. See Figure 1 for
a Location Map.

2. DATA COLLECTION AND REVIEW
2.1. City Provided Information
The City provided multiple files of data for the project. In addition, Kimley-Horn researched the State of
Colorado Dam Safety, Department of Water Resources and Denver Water for available information on the
dam. No additional data was discovered beyond what the City provided. A complete log of the data
reviewed is included in Appendix A, along with relevant information for this project. Relevant data used
in this report is summarized in Table 1.
Table 1. Summary of Relevant Documents
Date

Title

Description

1930s

1930's Aerial

Aerial of the farm, shows the pond and several buildings

None

Myron K. Blackmer Reservoir
Extension with dam

Drawing of extension of reservoir to the south from the shape
shown on the 1930’s aerial to the current shape.

1964-11-07

Topographical Map & Pine
Acres W. & S. - Tract of Mr. &
Mrs. Keith Anderson

Map made from aerial models (1" = 50') for 1' contours (5'
shown) Cherry Hills Village. Aerial mapping made in 1963.

1965-01-05

Topographical Map & Pine
Acres W. & S. Boundary - Tracts
#1, 2 & 3 - Entrance Drive

Map made from aerial models (1" = 50') for 1' contours (5'
shown) Cherry Hills Village. Aerial mapping made in 1963.

2007-03-21

National Register of Historic
Places Registration Form

Registration for Quincy Farm. Entered in the National Register
4/24/07.

2012-08-06

Pond Assessment Report

Critical observations of the physical setting and environmental
conditions, mostly habitat and WQ related.

2017-02-01

Pond Assessment Report
Review

Site visit conducted 10/01/16. Recommend dredging a portion
of the pond to increase depth and fill other areas of the pond
with the excavated material.
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Figure 1. Location Map

2.2. Dam Data
There are no construction plans available for the dam, which was built in the 1930s, post 1934. The original
pond was more of a rounded shape, as shown on a 1930s aerial photograph, Figure 2.

Figure 2. 1930s Aerial Photo of Quincy Farm and Pond
Myron Blackmer owned the property from 1922 to 1951. Based on reviewed documentation, a pond
extension was completed between 1934 and 1951 that resulted in the current elongated pond shape. See
Appendix A for a photograph of the plan and profile drawing. Unfortunately, it is not a good quality
photograph, and the drawing is faded, but it can be viewed by zooming in on an electronic file. Information
relating to the parameters of the dam were obtained from the plan and profile and two topographical
maps. Table 2 is a summary of the dam parameters. Photographs of the two maps are included in
Appendix A.
Table 2. Summary of Dam Parameters
Parameter
Pond Use
Lowest West Embankment Elevation
Toe of Dam Elevation
Top of High Line Canal Elevation
Irrigation Lake High Water Mark
Total Footprint Area

1965 Map*
2018 Survey
Irrigation
310 ft
5484.01 ft
305 and 300 ft
5475.00 ft
315 ft
5490.00 ft
305.8 ± ft
5481.00 ft
2.38 ac
2.47 ac

*Note: No indication is given on the drawings as to the actual elevations in feet above
mean sea level, so these should only be used as relative numbers.

Quincy Farm Dam
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2.3. Colorado Division of Water Resources - Dam Safety Section
In January, Kimley-Horn researched the databases of the Colorado Division of Water Resources Dam
Safety Section for information regarding the criteria for dams. Kimley-Horn also spoke via telephone with
Ryan Schoolmeesters, P.E., a Dam Safety Engineer for Division 1, the South Platte River Basin.
The Rules and Regulations for Dam Safety and Dam Construction used by the Dam Safety Section were
reviewed. Dam Safety regulates all dams in the state that meet the requirements to be considered a
“Jurisdictional Size Dam”. A “Jurisdictional Size Dam” is defined as:
A dam creating a reservoir with a capacity of more than 100 acre-feet, or creates a reservoir with
a surface area in excess of 20 acres at the high-water line, or exceeds 10 feet in height. To alter or
repair an existing jurisdictional dam, the state engineer must be provided a detailed set of plans
and specifications for the proposed construction, along with relevant supporting analyses, reports,
and documentation. The documents must be prepared by a professional engineer, licensed in
Colorado, who is familiar with current practices of dam design and construction, and in accordance
with the Colorado Rules and Regulations for Dam Safety and Dam Construction (January 1, 2007).

A “Non-jurisdictional Size Dam” is defined as:
A dam creating a reservoir with a capacity of 100 acre-feet or less and a surface area of 20 acres
or less and with a height of 10 feet or less. Non-jurisdictional size dams are regulated and subject
to the authority of the State Engineer consistent with sections 37-87-102 and 37-87-105 C.R.S.
Modification, repair, or breach of a non-jurisdictional dam requires written notice to the state
engineer of the intent to alter the dam, as well as written notice of completion of the project.

Based on the latest survey, the dam is approximately 9 ft high at the highest point. It does not have an
emergency spillway. The maximum accumulated volume to the top of the embankment would be 5 ac-ft,
with a surface area of less than 3 acres.
The Quincy Farm Dam does not appear on the Dam Safety Jurisdictional Dams or Non-jurisdictional Dams
lists. Mr. Schoolmeesters indicated in our conversation that this dam could be classified as a nonjurisdictional dam. He recommended that the owner of the dam fill out a form he provided known as the
“Request for Jurisdictional/Exempt Determination for a Water Impoundment Structure”. See Appendix B
for the form. Once the form is received by Dam Safety, the information will be entered into the nonjurisdictional dam database.
Mr. Schoolmeesters requested that he be invited to participate in any discussions as to what the City
wants to do with the pond, his objective would be to keep Dam Safety’s involvement to as little as possible.
Any modifications to the dam should be communicated to Dam Safety to make sure the dam remains in
the non-jurisdictional category.

3. HYDROLOGY
The pond is located just west of the High Line Canal Trail, and the ground slopes away from it on the other
three sides. As a result, the drainage area to the dam is limited to a very localized area of 2.5 acres. See
the Exhibit 1 in Appendix C. Several storm frequencies were modeled to determine freeboard based on
the water surface elevation at the time of the 2018 survey. The results are summarized in Table 3.
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Table 3. Hydrology Results
Peak
Residual
Residual
Runoff
Water
Freeboard1
Freeboard
to
Surface
without
with Spillway
Storm
Dam Elevation
Spillway
at 5483.5
Frequency [cfs]
[ft]
[ft]
[ft]
100-year
15
5481.56
2.44
1.94
200-year
17
5481.64
2.36
1.86
500-year
19
5481.75
2.25
1.75
1000-year
22
5481.84
2.16
1.66
Notes:
1

The residual freeboard is the distance between the maximum water surface elevation and
the lowest point on the crest of the dam at which the dam would first be overtopped.

2

The freeboard is the vertical distance between the spillway elevation and the crest of the
dam, this will be 0.50 ft assuming a new spillway is constructed at elevation 5483.5 as noted
below.

The results show that the dam does not overtop for any of the storms modeled. With the current
configuration of the dam, if overtopping does occur, it will occur first at the low elevation in the dam crest,
at approximately 5484 ft. According to the Association of State Dam Safety Officials, the number one
reason dam failure is most likely to happen in the U.S. is overtopping caused by water spilling over the top
of a dam. Overtopping of a dam is often a precursor of dam failure. National statistics show that
overtopping due to inadequate spillway design, debris blockage of spillways, or settlement of the dam
crest account for approximately 34% of all U.S. dam failures.
The city may consider constructing a spillway at the south end of the dam by lowering the existing ground
to 5483.5 and providing erosion protection in that location. The spillway could be the same design as a
detention basin spillway typically used in Denver. The spillway will discharge at a lower elevation than the
dam crest, and will concentrate the flow away from the crest of the dam to reduce the chances of
overtopping. The spillway would decrease the residual freeboard in all storms but there would still be 1.94
ft and 1.66 ft of freeboard in the 100- and 1000-yr storms, respectively.

4. GEOTECHNICAL EXPLORATION
4.1. Field Work
On January 3, 2019, Ninyo & Moore conducted a subsurface exploration at the site to evaluate the existing
subsurface conditions and to collect soil samples for laboratory testing. The evaluation consisted of the
drilling, logging, and sampling of six small-diameter borings. The borings were drilled to depths ranging
between approximately 29.5 and 34.6 feet below ground surface. Three of the borings, Boring B-1, B-4,
and B-5, were completed as temporary groundwater monitoring wells.

4.2. Summary of Findings
A partial summary of the geotechnical findings is presented below. For the full report, see Appendix D.
●

North, south, and west sides of the dam were bermed up with fill and the east side of the
dam was cut into Denver Formation bedrock

Quincy Farm Dam
KH Project No. 096667007
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●

●

○

The three borings advanced along the south side of the dam encountered 9 to 14 feet
of fill material underlain by either colluvium deposits or Denver Formation

○

The one boring advanced on the north side of the dam encountered 4 feet of fill
material underlain by colluvium underlain by Denver Formation

○

The two borings advanced along the east side of the dam encountered Denver
Formation at the surface of the borings.

Colluvium deposits encountered below the embankment fill of the dam along the west
and north sides of the dam is not an ideal geologic deposit to be relied on for seepage
resistance and dam stability. Colluvial deposits could be problematic for long-term water
retention.
○

The colluvial materials encountered in the borings exhibited low permeability and did
not contain distinctive layers and lenses of highly permeable material. Moreover,
based on cursory observations performed at the time of the site visits, Ninyo & Moore
did not observe signs of seepage along the west side of the dam.

○

The northern side of the dam was heavily vegetated and it was difficult to observe
the ground conditions of the dam embankment banks and toe.

Groundwater levels encountered in the monitoring wells appeared to be below the
approximate bottom of dam embankments.
○

Note that additional evaluation of this statement is needed by conducting an
elevation survey of the dam, its surroundings, top of monitoring well elevations, and
water levels.

4.3. Additional Tasks Recommended
It is recommended that the following actions be considered to provide a more comprehensive
understanding of the existing subsurface and surface conditions.
●

Interviewing residents downstream of the dam to see if they have experienced any
seepage from the dam may be beneficial to understand their experience with being
located downstream of the dam.

●

Erosion protection measures along the interior banks of the dam were not observed.
Further observation and evaluation of the interior banks of the dam embankments is
recommended.

●

The condition and performance of the outlet structure and the gate valve are not known
and could be investigated.

4.4. Dam Improvements or Modifications
If improvements to the dam are to be performed, Ninyo & Moore recommends and can assist with the
following tasks both of which would also need cross sectional understanding of the dam and operating
water levels.
●

Slope stability calculations for end-of-construction, long-term, and rapid draw down cases
for the interior and exterior dam embankments.

Quincy Farm Dam
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●

If it is determined that a portion of the dam embankment slope or toe is exhibiting distress
that is related to seepage. The area of the seepage can be further studied. An
understanding of the original dam construction details along with the visible issues (for
example: formation of wetlands and marshy conditions below the dam embankment)
that exhibited themselves as part of the seepage failure will be needed to conduct such
analysis.

5. RECOMMENDATIONS
The following recommendations are made based on the information reviewed, hydrology modeled, and
geotechnical investigations conducted for the writing of this report. Note the only revision to the structure
recommended at this time is #3, construction of a spillway. The other items listed may result in a need for
other dam revisions.
1. Complete the Request for Jurisdictional/Exempt Determination for A Water Impoundment
Structure form and submit to Ryan Schoolmeesters at CoDWR.
2. Meet with Mr. Schoolmeesters to discuss the form and any future plans.
3. Design and construct a spillway at the south end of the dam by lowering the existing ground and
providing erosion protection.
4. Interview residents downstream of the dam to see if they have experienced any seepage from
the dam. If so, study the areas of seepage for signs of distress.
5. Observe and evaluate the interior banks of the dam embankment.
6. Investigate the condition and performance of the outlet structure and the gate valve.
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Exhibit B

QUINCY FARMS OPEN SPACE
CITY OF CHERRY HILLS VILLAGE

POND ASSESSMENT REPORT
JUNE 2012
Revised August 6, 2012

P.O. Box 973
Fort Collins, Colorado 80522

Introduction
The Quincy Farms Open Space Pond on-site assessment was conducted April 5, 2012. The assessment
included critical observations of the physical setting and environmental conditions, general water
quality parameter measurements, collection of water quality samples, evaluation of the property water
resources, aquatic species observations, and aquatic and terrestrial vegetation identification. Prior to the
on-site assessment, discussions with Cherry Hills Village staff and the current property caretaker
outlined assessment and pond rehabilitation vision and goals. The discussions also provided
information regarding pond setting, history, and operation. Additional discussions with the property
caretaker during the site visit provided more information about recent property aquatic and terrestrial
ecological changes and land management practices. Currently, the pond is used primarily for the
storage of property irrigation water. Although the pond is adjacent to the heavily utilized High Line
Canal, the pond and surrounding property is not open to the public.
Although the pond is not intended for recreational use (i.e. fishing, boating), the pond will be an
integrated part of the overall open space and conservation area master planning. Public access for
enjoyment of the pond will be from the open space area or the High Line Canal Trail. From our
understanding, the overall vision of the pond is:
Although not necessarily intended for use as a fishery, the aesthetically pleasing pond
supports a healthy and active assemblage of aquatic and shoreline wildlife species that
provide enjoyment to property visitors.
Necessary goals and priorities for pond improvement and management to support the project vision
include:
1. Improve pond water quality and clarity,
2. Minimize pond and shoreline nuisance vegetation and debris,
3. Create physical shoreline changes allowing easier access for visitors,
4. Keep and maintain quality pond and surrounding terrestrial habit for wildlife, and
5. Continue proactive pond management to maintain aesthetic quality.

Assessment Results
During the assessment, weather conditions were mild, with sunny skies and air temperatures in the
mid-70°F. No known precipitation events occurred within days previous to the assessment.
Pond Physical Conditions
A summary of the Quincy Farms Open Space Pond physical parameters includes:
➢ Location: Cherry Hills Village, Colorado
➢ Surface Area: Approximately 1.5 acres
➢ Depth: Mostly less than 4 feet; isolated areas up to 6 feet
➢ Aeration: Two ½ HP Electric Surface Fountains, Two 1 HP Electric Surface Fountains

FlyWater inc., PO Box 973, Fort Collins, CO 80522
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The pond appears to be created by a combination of excavation and dam construction. The dam has a
maximum height of approximately 10 to 15 feet on the downstream side of the pond. From its
maximum height on the west side of the pond, the dam decreases in height to the north and south as it
wraps to the east and ties into the hillside where the High Line Canal is located. Historically, the
hillside was apparently excavated to increase pond size and depth, with the excavation material likely
being used for the dam construction. It is possible that the pond was 10 feet deep or greater
immediately following construction. From the combination of dam height and pond excavation, it does
not appear that the dam would be classified as jurisdictional by the Colorado State Engineer's Office.
However, prior to any physical repairs or improvements to the dam, it is recommended that the
jurisdictional status and hazard classification be explored in more detail.
The dam embankment is relatively steep on the downstream side, with slopes estimated to be
approximately 2H:1V. During the assessment, the pond water surface was a couple to several feet
below the crest of the dam. Above the water line, these slopes appear to be even steeper than the
downstream side of the dam, possibly eroded over the years by pond wave action. On the east side of
the pond, the High Line Canal hillside drops off abruptly at the pond shoreline, suggesting the
previously stated assumption regarding excavation of the hillside for pond creation. Most slopes on the
property are well vegetated and appear to be in good condition with little or no observed erosion areas.
The exception is small areas along the dam shoreline where wave action and apparent pedestrian traffic
have contributed to minor erosion of the bank.
It is believed that the pond does not contain a physical liner, but significant seepage from the pond has
not been observed. The pond does not likely include a significant groundwater component, but when
the High Line Canal is flowing, seepage from the canal may contribute to the pond inflows. In high
water years, the pond can be filled by diverting surface water directly from the High Line Canal. In
recent years, water has not been available from the High Line Canal and the pond has been filled using
water from what is believed to be a deep, Denver Basin well. Infrastructure for inlet water from the
canal and well is located on the south side of the pond and includes a headgate, ditches, and pipes.
Water from the pond is utilized during the summer months for lawn irrigation on the surrounding
properties. If and when the pond exhibits low water, the well pump is turned on and water from the
well is used to refill the pond.
The substrate on the bottom of the pond, near the shorelines, is a relatively thin layer of silt and
decaying organic matter (3 to 6 inches deep) over unconsolidated soil material while deeper areas of
the pond exhibit a layer of silt and decaying organic matter over two feet thick. It appeared there was
little aquatic vegetation or other structure in the pond, possibly due to the addition of Aquashade or
other pond management practices.
Shoreline Physical Conditions
All slopes and shorelines are well vegetated, although an excess amount of dead woody vegetation is
present. Vegetation growth on the banks and pond dam include grasses, shrubs, and trees. Although
most vegetation appears to be non-noxious and/or native, identified invasive species include Russian
Olive trees and Leafy Spurge. Russian Olive trees are prevalent along the pond shoreline and Leafy
Spurge was observed in small patches growing on otherwise un-vegetated areas of the dam. Originally
planted to promote soil conservation, it is now commonly believed that Russian Olives degrade wildlife
habitat and compete with native tree species in riparian areas. While wildlife will eat the fruits, they are
low in food value compared to those of other native species. Although the trees provide excellent
shoreline cover for the ducks and shore birds, the dense wood does not form hollow cavities, limiting
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habitat for cavity-nesting birds like flickers, tree swallows, wood ducks, and owls. Because of their root
systems potentially compromising the dam integrity, the trees and shrubs on the dam are considered a
dam safety hazard. Prior to any physical dam repairs or improvements, or any tree or shrub removal or
replacement on the dam, stability of the dam and effects of the treatments should be evaluated.
Habitat and Wildlife Observations
The pond and surrounding area exhibits beneficial habitat for a variety of wildlife including
amphibians, reptiles, small mammals, and birds. The more natural, non-landscaped setting with tall
grasses, woody debris, and thick brush and trees likely provides shelter and refuge for permanent
residents and migrating species. The proximity to the High Line Canal, a natural travel corridor for
many species, likely adds to the diversity of wildlife at the pond.
During the assessment, various aquatic and terrestrial species were observed by walking the shoreline
and visually inspecting the littoral and limnetic zones of the pond from a boat. Fathead minnows were
observed feeding in open water and several painted turtles were observed sunning on woody debris
near the shoreline. No amphibians were observed. Discussions with the property caretaker suggested
that a variety of fish species are present in the pond, including largemouth bass and grass carp, but none
of these species were observed.
Although evidence of small mammals in the form of scat and burrows were present, no mammals were
observed during the assessment. Several bird species on or near the pond were observed. Wood and
Mallard duck species, which are mainly vegetarian, were observed feeding on the Russian Olive tree
fruits or leaves and using the overhanging trees and woody debris along the shoreline for cover. Other
bird species observed during the assessment include robins, crows, magpies, sparrows, finches,
chickadees, warblers, and juncos.

Figure 1. Quincy Farms Open Space Pond
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Water Quality
General water quality parameters were measured and samples were collected for analysis at two
locations within the pond. The well water was also sampled for water quality analysis (see Table 1).
Major Ions and pH
In general, the pond water sample results showed relatively high pH and conductivity values. The
relatively high conductivity values (1010-1020 µmhos/cm) are produced by the high total dissolved
solids (TDS), or dissolved mineral concentration (717-730 mg/L) in the pond water. Major dissolved
ions are composed primarily of sodium and carbonate-bicarbonate. Because of these major ions, the
pond water has a low hardness value, or is considered 'soft' water. The high pH values measured
(9.0-9.1 s.u.) are also associated with the predominant major ion concentrations of sodium and
carbonate-bicarbonate ions.
General water quality parameter results from the pond are not typical for Colorado Front Range surface
waters. Typically, surface waters within the South Platte Basin are relatively low in TDS concentrations
and are dominated by calcium or calcium-magnesium and carbonate-bicarbonate ions. Water samples
from the pond were higher in TDS concentrations and dominated almost exclusively by sodium and
carbonate-bicarbonate ions. This same ion makeup was observed in results from the well water sample
(see Table 1). Apparently, with water not being consistently available from the High Line Canal, the
pond water is exhibiting the water quality characteristics of the well water. Although not confirmed, the
water quality signature of the well water suggests that the well is completed in the Denver Basin
Aquifer System. Depending upon location and depth, water from this aquifer system can be sodium and
carbonate-bicarbonate ion dominated with high TDS concentrations.
For agriculture, high sodium and TDS concentrations in water are generally not favorable. Sample
results from the pond classify the pond water as having a high sodium hazard and moderate salinity
hazard. Although the water is still acceptable for most irrigation, some less tolerant plants may not
thrive or survive under irrigation with this water.
Predominant or high concentrations of sodium carbonate are also detrimental to aquatic life, often
producing chronic or acute toxicity to aquatic organisms. Not only does the ion combination produce
high pH values that stress most aquatic life, it has been suggested that a dominant sodium concentration
may inhibit cellular uptake in plankton and cause internal organ damage in fish. Additionally,
excessive sodium carbonate concentrations and the associated high pH values can be acutely toxic to
the eggs of many aquatic organisms.
Temperature and Dissolved Oxygen (DO)
The water temperature during the assessment was approximately 52°F throughout the pond. Although
temperatures in pond and lake waters will typically vary with depth due to stratification of the water
column (incomplete mixing from top to bottom), the pond's shallow depth and operation of the
fountains likely prevented any observable stratification. Extreme stratification can produce conditions
that are detrimental to aquatic life and lake aesthetics.
The temperature of water strongly influences dissolved oxygen concentrations, an important parameter
for the survival and growth of fish and other aquatic organisms. Water at higher temperatures generally
has less capacity to hold dissolved oxygen. The dissolved oxygen concentration during the assessment
(over 10 mg/L) was relatively high, even for the measured water temperature. In addition to water
temperature, dissolved oxygen concentrations can also be influenced by respiration or photosynthesis
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from aquatic organisms. The algae bloom observed during the assessment, and associated oxygen
production from photosynthesis, likely contributed to elevated dissolved oxygen concentrations.
Although the elevated dissolved oxygen concentrations would not appear to be harmful, at night, when
photosynthesis ceases, respiration from algae continues and dissolved oxygen concentrations in the
pond likely drop significantly. During certain times of the year, these diurnal dissolved oxygen
variations can cause extremely harmful conditions to aquatic life during non-daylight hours.
Nutrients
In addition to general parameters and major ions, the water quality analyses included nitrate and total
dissolved phosphorus, two nutrients necessary for plant growth. Although concentrations of nitrate
were not detected in pond samples, measurable concentrations of phosphorous were detected.
Additionally, results from pond water samples collected approximately five months prior to the
assessment indicate concentrations of both nitrate and phosphorous at that time (see Table 1).
Typically, concentrations of these nutrients vary in ponds seasonally and with depth during pond
stratification. Although necessary for vegetation growth and biological health, high concentrations of
nutrients can create excessive vegetation growth such as algae blooms and create nuisance conditions
in recreational lakes and ponds. Excessive algae growth has been observed in the pond during several
visits, including during the assessment, suggesting that a consistent nutrient source is available for
vegetation growth. The nutrient source is most likely the result of decaying organic matter (leaf litter
and other dead vegetation) on the pond bottom.
Suspended Particles and Water Clarity
Samples collected from the pond were also analyzed under microscope for identification of suspended
particles. The suspended material was identified as amorphous debris, phytoplankton, and protozoa.
The amorphous debris was primarily colloidal clay material that is so small it has the ability to stay
suspended for long periods of time. The suspended organisms included chlorophytes, cyanophytes,
cryptomonads, euglenophytes, diatoms, and ciliates. Of special interest within this group are the
cyanophytes. The cyanophytes, or cyanobacteria, resemble algae in that they are photosynthetic
microorganisms that live in water. Often referred to as blue-green algae, they can produce toxins,
primarily when the organism dies and the cell ruptures. These toxins are typically detrimental to other
forms of aquatic life, or if used for drinking by humans and livestock.
Pond water clarity at the time of the assessment allowed visibility from 3 to 6 inches deep. Water was
not flowing into the pond nor was water flowing out of the pond, but the fountain system was
operating. An application of 2 gallons of Aquashade was made by the caretaker prior to the assessment,
which contributed to the lack of water clarity. Aquashade is a water dye utilized in many shallow ponds
to decrease solar penetration through the water column and therefore inhibit the growth of aquatic
vegetation.
During the assessment, pond water clarity was significantly reduced by turbidity caused from
suspended particles including phytoplankton (primarily algae), protozoa, colloidal silt and clay
material, and the addition of Aquashade. Although addition of the Aquashade dye can be effective at
preventing aquatic vascular plant growth at depth within the pond, it likely has little affect on
suspended algae growth near the pond surface. Although controlling vascular plant growth is
important, the continual algae blooms also present a problem for pond aesthetics and health. During
summer months and seasonal weather patterns that cause warmer water temperatures, the presence of
large concentrations of algae can cause major diurnal fluctuations in dissolved oxygen concentrations
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that can be harmful to aquatic organisms. Additionally, the death and biological decay of algae
following a bloom causes reductions in dissolved oxygen that can be harmful to aquatic organisms. In
addition to the overall mass of suspended algae and other suspended organisms during a bloom, the
presence of cyanophytes, or blue-green algae, also creates a concern.
Table 1. Quincy Farms Open Space Pond Water Quality Summary
11/17/11
Pond

4/5/12
Pond
North

4/5/12
Pond
South

4/5/12
Well

F

---

52.4

---

---

pH

s.u.

8.4

9.0

9.1

9.0

Conductivity

µmhos/cm

1050

1020

1010

977

Dissolved Oxygen

mg/L

---

10.8

---

---

TDS

mg/L

---

730

717

674

Total Alkalinity

mg/L as
CaCO3

---

408

404

400

Total Hardness

mg/L as
CaCO3

---

41

40

8

Calcium

mg/L

---

10.0

9.9

2.1

Magnesium

mg/L

---

3.8

3.8

0.6

Sodium

mg/L

---

191

188

188

Potassium

mg/L

---

3.5

3.5

1.3

Carbonate

mg/L as
CaCO3

---

19.3

20.4

21.2

Bicarbonate

mg/L as
CaCO3

---

458

451

445

Chloride

mg/L

---

18.7

19

15.3

Sulfate

mg/L

---

25.5

21.0

<5

Nitrate

mg/L as N

0.4

<0.1

<0.1

<0.1

Total Dissolved
Phosphorous

mg/L as P

0.12

0.07

---

0.01

Parameter
Temperature

Suspended
Sediment
Composition

Units
O

Narrative

Amorphous
Amorphous
Amorphous
debris,
debris,
debris,
Not Significant
phytoplankton, phytoplankton, phytoplankton,
protozoa
protozoa
protozoa
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Assessment Summary
The results of the assessment are summarized as follows:
Pond and Shoreline Physical Conditions
➢ The pond appears to be created by a combination of excavation and dam construction. The dam
has a maximum height of approximately 10 to 15 feet on the downstream side of the pond with
steep 2H:1V or greater slopes. It does not appear that the dam would be classified as
jurisdictional by the Colorado State Engineer's Office, however, prior to any physical repairs or
improvements to the dam, it is recommended that the jurisdictional status and hazard
classification be explored in more detail. Any and all improvements on or around the dam
must be thoroughly evaluated for risk.
➢ Pond shorelines are typically steep, making access to the water difficult.
➢ Most areas of the pond are less than four feet deep. The lack of adequate depth in the pond
promotes harmful water temperature increases, increases the potential for unwanted aquatic
vegetation growth, and creates difficulty for pond management.
➢ Pond sediments are believed to be composed of layers of decaying organic matter, providing a
continual nutrient source for nuisance aquatic vegetation/algae growth.
➢ Significant populations of blue-green algae have been identified in the pond. Blue-green algae
(cyanobacteria) is known to release toxins in the water that are harmful to aquatic organisms,
humans, and livestock.
Water Quality
➢ Well and pond water samples exhibit higher than normal TDS concentrations, with high sodium
hazard and moderate salinity hazard. Less tolerant plants may not survive under irrigation from
pond water.
➢ Pond water is predominantly a sodium carbonate-bicarbonate type. This water type is not
typical for Colorado Front Range surface waters and may be chronically or acutely toxic to
aquatic organisms and their eggs. The well water, assumed to be drawn from the Denver Basin
Aquifer System, is the same water type as the pond.

Recommendations
Discussions presenting recommendations for the Quincy Farms Open Space Pond take into account the
project vision and goals including:
1. Improve pond water quality and clarity,
2. Minimize pond and shoreline nuisance vegetation and debris,
3. Create physical shoreline changes allowing easier access for visitors,
4. Keep and maintain quality pond and surrounding terrestrial habit for wildlife, and
5. Continue proactive pond management to maintain aesthetic quality.
Fly Water’s recommendations for general pond management, maintenance, and physical enhancements
are summarized below. Assumptions for pond recommendations and cost estimates include:
➢ Pond management and maintenance is proactive to produce a high quality, aesthetically
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pleasing, habitat rich pond environment.
➢ All work is performed by outside consultants/contractors.

Pond Management and Maintenance
Develop and Update Pond Management Plan. As is the case with any pond or open space, adaptive
management is a must for achieving and sustaining the long-term goals of the resource. The adaptive
management process is used not only to change the system, but to learn about the system. After
physical changes or maintenance techniques are applied, the pond will begin to mature and balance
itself under the new or enhanced conditions. Adaptive management is a tool that monitors the system
and changes maintenance techniques in response to changing pond conditions. Being proactive with
adaptive management strategies will decrease the likelihood for system upsets and lower management
costs over the long-term. The Plan should generally include sampling schedules, analysis results,
evaluations, and maintenance history as well as documentation for system upsets, remedies or
maintenance used in response, and observed results.
Estimated Seasonal Cost: $2,000 - $3,500
Water Management. Managing the pond water supply in an attempt to change the water type from
predominantly sodium carbonate-bicarbonate to a more calcium-magnesium carbonate-bicarbonate is
highly recommended for the long-term aquatic health of the pond. When available, it is recommended
that the pond be filled using High Line Canal water to lessen reliance on sodium rich deep aquifer well
water.. However, care should be taken to minimize organic material and debris entering the pond from
the canal.
Estimated Seasonal Cost: Unknown
Landscape and Runoff Management. For pond management efforts to be successful over the long term,
surface water input to the pond from local runoff should be controlled to minimize the nutrient load
into the pond. Landscaping operations near the pond should be incorporated into the general open
space management plan and managed to prevent fertilizers, grass clippings, and leaves from entering
the pond.
Estimated Seasonal Cost: No Additional Landscaping Costs
Replacement of Fountain Aerators. The surface fountain aerators do provide some dissolved oxygen
benefits, but a pumped air, bottom diffuser aeration system is highly recommended. It is recommended
that the system include a ¾ to 1 horse power rotary air pump and six to eight diffusers.
Estimated Cost with installation (no electrical work): $3,500 - $5,000
Routine Monitoring. For proactive pond management, routine monitoring of pond conditions is
recommended. Water quality monitoring should include physical and chemical parameters that indicate
aquatic health, general water chemistry, and nutrient loading. Monitoring also includes sampling and
identification of pond vegetation. Routine sampling creates an understanding of conditions when the
pond is in good health and a baseline to use during the evaluation of upset conditions. Routine
sampling should occur once a month, or in response to pond upsets or changes, during the growing
season (generally from May through September). Monitoring should include (1) water quality analyses
for pH, temperature, specific conductance, dissolved oxygen, nutrients, and major ions and
(2) vegetation abundance and identification including vascular plants and algae.
Estimated Seasonal Cost with sampling and analyses: $3,000 - $4,500
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Beneficial Bacteria Applications. Even with preventative efforts, organic matter will inevitably enter
the pond, sink to the bottom, and create nutrient rich sediments. Therefore, it is recommended that the
accumulation of bottom organic sediments be minimized through routine applications of sludge
reducing and nutrient consuming bacteria.
Estimated Seasonal Cost with products and application: $2,000 - $4,500
Nuisance Vegetation and Water Clarifying Maintenance: Because of harmful aesthetic and aquatic
health affects of nuisance vegetation, it is recommended that excessive vascular plant and pond algae
growth be actively controlled. Generally, algae is controlled by limiting water column nutrients
required for growth (i.e. bottom aeration and bacteria applications). However, as needed seasonal
application of environmentally safe aquatic herbicide and flocculants during pond maintenance is also
recommended to control suspended algae (including blue-green algae) and aquatic vegetation, enhance
suspended sediment settling, and increase water clarity without harming fish or other aquatic life.
Estimated Seasonal Cost with products and application: $4,000 - $9,000
The pond management and maintenance is recommended with or without pond dredging or other
physical modifications. However, the estimated costs generally reflect the differences in maintenance
intensity between the current physical pond condition (higher end of cost range) and the pond condition
following dredging (lower end of cost range). Some routine monitoring and application efforts may be
combined, lowering overall maintenance costs. Responding to system upsets (i.e. algae blooms, clarity
issues), which would likely occur more frequently with the current physical pond condition, are
generally more costly than routine maintenance efforts.
Table 2. Pond Management and Maintenance Cost Estimate Summary

Aerator Installation
Seasonal Pond Management and
Maintenance

Without Dredging

With Dredging

$3,500 - $5,000

$3,500 - $5,000

$16,000 – $21,500

$8,000 - $12,000

Pond management and maintenance costs are associated with the use of outside consultants and
contractors. The use of Cherry Hills Village Parks Division employees will significantly reduce
management and maintenance costs.

Pond Physical Enhancements
Due to the shallow condition of the pond, it is recommended that the pond be dredged to increase
depth. To reduce dredging costs, on-site disposal locations for dredged material should be explored.
On-site disposal options may include (1) dredging half of the pond and filling the other half with
dredge material, (2) disposing of material in areas adjacent to the pond, and (3) using a short haul to
move dredged material to other areas within the open space. It is believed that the dredged material
will be composed of silts/clays and decaying organic material. Segregation of these materials during
dredging is crucial. The silt and clay material can be used to reshape the pond banks and shorelines
while the organic material should be removed from the pond.
Prior to pond enhancements that involve major excavation and grading, such as dredging the pond,
planning should include additional site assessment, excavation and grading design, and landscape
FlyWater inc., PO Box 973, Fort Collins, CO 80522
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design that is incorporated into other open space planning. Additional evaluation of the dam should
also be performed. It is of the utmost importance that dredging and grading on or around the dam be
thoroughly evaluated so as not to compromise the structural integrity of the existing dam.
Dredged material can be used to grade the pond shorelines in a way that makes it safer and more
accessible to the public. As mentioned previously, the slopes on the dam are fairly steep and present an
obstacle and safety hazard for pedestrians walking around the pond. Pond shorelines should be graded
at 3H:1V slopes or flatter for pedestrian safety. Dredged material from the pond can also be used to
construct shoreline “points” that extend into the pond from the existing dam, creating areas for the
public to access the water. Imported large rock and wood material can be used to help create shoreline
stability and add structure to the pond.
It is recommended that pond dredging be performed from late fall to early spring; avoiding the
irrigation season when the High Line Canal will be running and the months of highest trail usage. The
pond will need to be completely dewatered prior to dredging. The existing irrigation pump system can
be used to draw the water level as low as possible, followed by the construction of pond bottom
dewatering trenches and sumps to completely dewater the pond sediments. Although the bulk of the
dredging and excavation can likely be performed in two to three weeks, a project timeline of six to
eight weeks should be allowed to include dewatering, site preparation, dredging, and reclamation.
Depending upon the pond enhancement budget and availability of disposal space for dredged material,
dredging can include small or large areas of the pond. For the areas being dredged, a depth of at least
ten feet should be obtained and areas of shallow water should be limited. Optimum slopes for most of
the shoreline are 3H:1V.
Although it will significantly reduce the pond size, dredging a portion of the pond, while backfilling
other areas of the pond with dredge material, will be the least expensive dredging option. Completely
backfilled portions of the pond could become additional upland areas with tree plantings and pedestrian
amenities, or partially backfilled areas can be used to create wetland habitat adjacent to the pond. If
space allows, disposing of dredge material adjacent to the pond will also significantly reduce costs. If
dredged material needs to be hauled away from the pond, it is recommended that other areas within the
open space be designated for material disposal so that haul trucks do not have to access City streets.

Shoreline Physical Enhancements
Along with physical improvements to the pond, ground improvements along the pond shoreline can
reduce erosion associated with wave action and pedestrian traffic and help maintain pond water quality
and clarity. Ground improvements can also increase access to the pond and create a more pleasing
setting for the public. Ground improvements should include selectively removing dead and unsightly
woody vegetation, planting native colorful blossoming trees, and constructing a footpath along the dam
and eastern shoreline. As mentioned previously, any vegetation removal or replanting along the dam
must be thoroughly evaluated so not to compromise dam safety or structural integrity.
Selectively removing dead and unsightly woody vegetation can dramatically alter the aesthetics of the
pond. By only removing vegetation selectively, it will be possible to leave the beneficial habitat utilized
by turtles, waterfowl, and songbirds intact, therefore retaining or enhancing the ponds aesthetic and
ecological value. Replanting areas along the shore with native trees and shrubs such as alder, birch,
chokecherry, snowberry, dogwood, hawthorn, and serviceberry will add a colorful back drop to the
pond and add natural food sources for birds and other animals. Additionally, drier upland areas may be
planted with juniper or cedar trees to add diversity to the already established vegetation regime.
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A footpath along the eastern shoreline, complete with several anchored sitting benches, will allow the
public unimpeded views of the pond and wildlife that utilize it, as well as increase the level of
interaction and provide some solitude away from the High Line Trail. It is not recommended that picnic
tables or trash cans be provided on the property due to the potential for added maintenance and
attracting unwanted vermin.
Additional enhancements, such as a fishing pier or dock, would only be practical if the pond is dredged.
Currently, the pond is not deep enough to support a diverse assemblage of fish. Although bass and
bluegill species may have the ability to survive, current pond conditions are not conducive to thriving
fish populations.
Table 3. Physical Enhancement Cost Estimates
Approximate Costs
Dredging Assessment and Design

$6,000 – $8,000

Site Preparation (mobilization, staging, dewatering)

$5,000 – $7,000

Dredging (within pond footprint – dredge half, fill half)

$25,000 – $30,000

Dredging (no haul – dredge entire pond, material disposal adjacent to pond)

$45,000 – $55,000

Dredging (short haul – dredge entire pond, material disposal within open space)

$70,000 – $80,000

Reclamation (does not include landscaping)

$4,000 – $6,000

Shoreline Landscaping and Enhancements

$5,000 – $20,000

Pond dredging cost estimates are associated with the use of outside consultants and contractors. The
use of Cherry Hills Village Parks Division employees and equipment will significantly reduce design,
site preparation, dredging, and other enhancement costs.

Potential Funding Sources
Because of the Quincy Farms Open Space Pond enhancement public benefit, several State sources of
funding may be available for the project. Although not believed to be a primary goal of the project,
dredging enhancements could increase the storage capacity of the pond, possibly returning it to it's
original volume, and help in the delivery and use of the property's water right. Possible funding
opportunities could include:
➢ Statewide Water Supply Initiative. Administered by the Colorado Water Conservation Board,
the SWSI provides loans and grants for public and private entities to perform structural and
nonstructural water projects for consumptive and nonconsumptive water needs.
➢ Great Outdoors Colorado. GOCO provides grants to preserve and enhance Colorado's wildlife,
parks, rivers, trails, and open space.
➢ Colorado Wetlands for Wildlife Program. This collaborative and incentive-based program
through the Colorado Division of Parks and Wildlife provides funds to restore, enhance, and
create wetlands and riparian areas in Colorado.
➢ Fishing is Fun. The Fishing is Fun program through the Colorado Division of Parks and
Wildlife provides matching grants to local and county governments for projects to improve
angling opportunities.
FlyWater inc., PO Box 973, Fort Collins, CO 80522
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Exhibit C

QUINCY FARMS OPEN SPACE
CITY OF CHERRY HILLS VILLAGE

POND ASSESSMENT REPORT REVIEW
February 2017

P.O. Box 2427
Fort Collins, Colorado 80522

Introduction
The Quincy Farms Open Space Pond Assessment Report was prepared by FlyWater, inc. (Revised
August 6, 2012) and included critical observations of the physical setting and environmental conditions,
general water quality parameter measurements, collection of water quality samples, evaluation of the
property water resources, aquatic species observations, and aquatic and terrestrial vegetation
identification. Recommendations for pond physical improvements and maintenance were also presented
in the report.
On October 21, 2016, a site visit was conducted by Blue Earth Solutions, LLC to review the 2012
assessment results and evaluate current pond conditions. During the site visit, goals for potential pond
improvement and use were discussed with Cherry Hills Village staff. Similar to the 2012 assessment,
the site visit included observations of the pond and overbank conditions, water quality measurements,
and sample collection for water quality analyses.
We understand that the pond is not intended for recreational use (i.e. fishing, boating), but may be used
for irrigation of adjacent landscape. However, the area will be accessible to the public and the project
vision still includes an aesthetically pleasing pond that supports healthy aquatic and shoreline wildlife.
To support the project vision, the 2012 assessment report identified the following priorities for pond
improvement and management:
1.
2.
3.
4.
5.

Improve pond water quality and clarity,
Minimize pond and shoreline nuisance vegetation and debris,
Create physical shoreline changes allowing easier access for visitors,
Keep and maintain quality pond and surrounding terrestrial habit for wildlife, and
Continue proactive pond management to maintain aesthetic quality.

Assessment Review
During the October 21, 2016 site visit, weather conditions were mild, with sunny skies and air
temperatures in the mid-70°F. No known major precipitation events occurred prior to the site visit.
Review Summary
At the time of the site visit, the Quincy Open Space Pond conditions were similar to the conditions
described in the 2012 assessment report. Recommendations for pond habitat, access, and aesthetic
improvements provided in the assessment remain mostly unchanged, but are updated in the
Recommendations section below. Important items included in the assessment that were found to still be
applicable include:
1. The east side of the pond is created by a constructed dam. From the combination of dam
height and pond size and depth, it does not appear that the dam would be classified as
jurisdictional by the Colorado State Engineer's Office. However, prior to any physical repairs
or improvements to the dam, it is recommended that the jurisdictional status and hazard
classification be explored in more detail.
2. The pond is shallow (mostly less than 4 feet deep) and steep shorelines make it difficult to
access the water.
3. Pond sediments are believed to be composed of layers of decaying organic matter, providing
a continual nutrient source for nuisance suspended algae growth that severely reduces water
clarity.
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4. Pond water contains relatively high concentrations of total dissolved solids and sodium
creating a sodium hazard and moderate salinity hazard for use in irrigation.
Pond Physical Conditions
The pond size (approximately 1.5 acres), shape, and depth (mostly less than 4 feet) has remained
unchanged. The surface fountain aeration systems observed during the assessment were not seen during
the October 2016 site visit. All slopes and shorelines have remained well vegetated and areas of
excessive erosion were not observed. The vegetation growth on the banks and pond dam include grasses,
shrubs, and trees similar to those observed during the 2012 assessment. The pond substrate still contains
a layer of dark, decaying organic material.
Habitat and Wildlife Observations
The pond shoreline and surrounding area still contains a natural, non-landscaped setting with tall grasses,
woody debris, and thick brush and trees that provide beneficial habitat for a variety of wildlife species.
However, possibly due to the time of year, very few wildlife species were observed during the
October 2016 site visit. Ducks, robins, and crows were observed along with tracks from a variety of
small mammals and deer.
Aquatic habitat in the pond was difficult to observe due to the high suspended particle concentration and
lack of water clarity. This was very similar to the condition observed during the 2012 assessment. There
appears to be woody debris in the water and overhanging vegetation providing some beneficial aquatic
habitat, but the shallow pond depth, steep shoreline, and prolific suspended algae concentration likely
limits diverse aquatic habitat within the pond.
Water Quality
General water quality parameters were measured and samples were collected for analysis during the
October 2016 site visit. Water quality in the pond remains similar to the water quality observed during
the 2012 assessment (see Table 1). A relatively high pH value (8.9 s.u.) and total dissolved solids (TDS)
concentration (714 mg/L), along with major ions dominated by sodium and carbonate/bicarbonate are all
consistent with the original assessment results. As stated in the assessment report, high sodium and TDS
concentrations in water are generally not favorable for agriculture. Sample results from the pond classify
the pond water as having a high sodium hazard and moderate salinity hazard for use as irrigation water.
Suspended material in the pond had a similar combination of amorphous debris, phytoplankton (primarily
algae), and protozoa as seen in samples collected during the assessment. The high concentration of
suspended algae creates large variations in dissolved oxygen concentrations and can be associated with
increasing water temperatures, both negatively affecting the aquatic habitat. The suspended material also
decreases water clarity and aesthetic value.

Recommendations
Recommendations following review of the 2012 assessment report and further discussions with Cherry
Hills Village staff are summarized below. In general, we believe a relatively small, deep water pond with
adjacent wetland areas will provide the most diverse habitat, potential for wildlife viewing, and visitor
enjoyment. Creating this habitat within the existing pond would also minimize capital improvement and
maintenance costs. Additionally, by limiting the extent of pond excavation, potential hazards associated
with the dam embankment can be avoided.
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Table 1. Quincy Farms Open Space Pond Water Quality Summary
11/17/11
Pond

4/5/12
Pond
North

4/5/12
Pond
South

11/21/16
Pond

4/5/12
Well

F

---

52.4

---

---

---

pH

s.u.

8.4

9.0

9.1

8.9

9.0

Conductivity

µmhos/cm

1050

1020

1010

1264

977

Dissolved Oxygen

mg/L

---

10.8

---

---

---

TDS

mg/L

---

730

717

714

674

Total Alkalinity

mg/L as
CaCO3

---

408

404

371

400

Total Hardness

mg/L as
CaCO3

---

41

40

18

8

Calcium

mg/L

---

10.0

9.9

5.0

2.1

Magnesium

mg/L

---

3.8

3.8

1.3

0.6

Sodium

mg/L

---

191

188

231

188

Potassium

mg/L

---

3.5

3.5

3.6

1.3

Carbonate

mg/L

---

19.3

20.4

96.0

21.2

Bicarbonate

mg/L

---

458

451

257

445

Chloride

mg/L

---

18.7

19

75.2

15.3

Sulfate

mg/L

---

25.5

21.0

44.2

<5

Nitrate

mg/L as N

0.4

<0.1

<0.1

<0.1

<0.1

Total Dissolved
Phosphorous

mg/L as P

0.12

0.07

---

0.07

0.01

Parameter

Temperature

Suspended
Sediment
Composition

Units
O

Narrative

Amorphous
Amorphous
Amorphous
Amorphous
debris,
debris,
debris,
debris,
Not Significant
phytoplankton, phytoplankton, phytoplankton, phytoplankton,
protozoa
protozoa
protozoa
protozoa
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Pond and Shoreline Physical Enhancements
The 2012 assessment report presented three options for physical pond enhancements: (1) dredging half
of the pond and filling the other half with dredge material, (2) disposing of material in areas adjacent to
the pond, and (3) using a short haul to move dredged material to other areas within the open space. Of
these options, we recommend Option 1, dredge a portion of the pond to increase depth and fill other areas
of the pond with the excavated material. Shallow water and saturated soil areas created by the fill
material can be developed into wetland areas.
Since the depth and composition of the dredged material is not known, the percentage of final open water
to wetland area is difficult to predict. During dredging, excess organic material should be removed from
the pond to decrease future maintenance work and costs. The estimated costs in the assessment report
associated with this dredging option for physical improvements are still relatively applicable.
As stated in the assessment report, prior to pond enhancements that involve major excavation and grading,
even partial dredging of the pond, planning should include additional site assessment, excavation and
grading design, and landscape design that is incorporated into other open space planning. Additional
evaluation of the dam should also be performed. It is of the utmost importance that dredging and grading
on or around the dam be thoroughly evaluated so as not to compromise the structural integrity of the
existing dam.
Shoreline improvements presented in the assessment report are still recommended. Improvements may
include selectively removing dead and unsightly woody vegetation and replanting areas along the shore
with native trees and shrubs. A footpath along the shoreline with discrete access areas to the
pond/wetlands is recommended to minimize foot traffic in environmentally sensitive areas.

Pond Management and Maintenance
Recommendations for pond management and maintenance presented in the 2012 assessment report
included:








Develop and Update Pond Management Plan,
Water Management,
Landscape and Runoff Management,
Replacement of Fountain Aerators,
Routine Monitoring,
Beneficial Bacteria Applications, and
Nuisance Vegetation and Water Clarifying Maintenance.

Reducing the size of the pond and increasing the depth should help to control nuisance conditions in the
pond and limit pond management and maintenance work. Although proactive adaptive management for
aquatic systems, as described in the 2012 assessment report, is typically necessary for maintaining a
productive fishery, a relatively small open water pond and adjacent wetland areas would not likely require
the same amount of management. Once the small open water/wetland system stabilized following
construction activities, most of the management tasks suggested in the assessment report could
potentially be eliminated. An aerator in the pond would still be recommended, but water management,
routine monitoring, and bacteria and herbicide applications would not likely be routine. Maintenance
issues may arise at times, but the smaller open water size would make responding to issues less frequent
and less intensive.
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 6D

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: REQUEST FOR QUALIFICATIONS AND DRAFT SCOPE OF WORK FOR
THE QUINCY FARM MASTER PLAN
DATE:

JUNE 18, 2019

ISSUE
Approval of the Request for Qualifications and Scope of Work for the Quincy Farm Master Plan.
DISCUSSION
At the April 2019 regular meeting of the Quincy Farm Committee, it was recommended that a
consultant be hired to facilitate the finalization and public outreach related to the Quincy Farm
Master Plan. Deputy City Manager/Public Works Director Jay Goldie has drafted a final Request
for Qualifications and scope of work for a Master Plan consultant. This draft is attached as
Exhibit A. The timeline included in the RFQ would have a consultant approved by City Council
on August 20th, with an anticipated completion date of the Master Plan of April 2020. This
timeline includes four meetings with the Quincy Farm Committee and consultant, a month for
public input meeting(s), and approval by QFC, the Parks, Trails, and Recreation Commission,
and City Council.
BUDGET IMPACT
In the 2019 budget, $50,000.00 has been earmarked in the Catherine H. Anderson Land Donation
Fund (Fund 08) for miscellaneous consultants related to the Quincy Farm effort. Total cost for
this request is expected to be approximately $25,000.00. Other possibilities for this money
include hiring consultants to complete a Historic Structure Assessment on one or all of the
buildings on the property.
STAFF RECOMMENDATION
The Committee should provide feedback on the draft RFQ and scope of work attached to this
memo.
ATTACHMENTS
Exhibit A: Request for Qualifications for Quincy Farm Master Plan consultant
Exhibit B: Scope of Work for Quincy Farm Master Plan consultant
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Exhibit A

CITY OF CHERRY HILLS VILLAGE
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

INVITATION:
The City of Cherry Hills Village seeks to retain a qualified consultant to complete a Master Plan
for the Quincy Farm property. The purpose of this Request for Qualifications (RFQ) is to obtain
relevant information, credentials, qualifications, experience, and a proposed project approach,
from interested consultant firms to allow the City to select a consultant that is best suited to its
own needs for this type of project.
CALENDAR:
June 19, 2019

Publish Request for Qualifications

July 15, 2019

Deadline for submission of Qualifications 2:00 PM

July 19, 2019

Notify Short List to be invited to submit responses and interview

August 1, 2019

Interviews with selected firms

August 5, 2019

Notify and begin negotiations of final scope of work and fees with
selected firm

Questions and Qualifications should be submitted to Emily Black, Parks and Recreation
Coordinator, City of Cherry Hills Village, at eblack@cherryhillsvillage.com.
Written responses (5 bound paper copies 1 electronic copy) should be submitted Emily Black,
Parks and Recreation Coordinator, City of Cherry Hills Village, 2450 E. Quincy Avenue, Cherry
Hills Village, CO 80113. Qualifications will be accepted until 2:00 p.m., July 15th, 2019. The City
reserves the right to accept or reject any and all submissions and to waive any information or
irregularities in said submittals and delete or add items after an initial firm is chosen. The
Request for Qualifications does not bind the City to accept a submittal when, in the City’s sole
discretion, the City determines not to do so. All notifications and addendums will be issued
through the Rocky Mountain Bid Net website. All firms must register through this website in
order to receive these notices. The City will be using a Qualifications Based Selection (QBS) for
this project, with final scope and fees to be negotiated with the most qualified firm as
determined by the City.
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COMMUNITY PROFILE:
The City of Cherry Hills Village, Colorado is located in northwest Arapahoe County and is
bounded on the west by the City of Englewood, the north and east by the City and County of
Denver, and to the south by the City of Greenwood Village. The Village today consists of
approximately 6 ½ square miles in total land area. The Village has a population of
approximately 5,987 residents based on the 2010 Census. The community is predominately
residential and consists of approximately 2,150 households. Projected growth potential inside
the City is limited as the City is almost completely built-out and land locked on all sides. The
City continues to feel the pressures of the growth all around its limits.
BACKGROUND:
See Scope of Work (attached separately)
(This Scope of Work is for informational purposes only; only selected firms will be required to
submit a proposal for the Scope of Work.)
REQUESTED INFORMATION:

RFQ Submittal

The City is currently seeking information regarding the firm’s qualifications to perform the
tasks outlined in this request including:
▪
▪
▪
▪
▪
▪

The business practices of the responding firm
Examples of similar projects the firm has been involved in
An explanation of how the responding firm would develop this type of Master Plan
Document
List of other municipalities the firm has worked with in the past on similar projects.
Examples of technologies and equipment that the firm might propose to utilize to
complete the project.
Any potential issues that should be addressed prior to finalization of the Quincy Farm
Master Plan

GENERAL TERMS AND CONDITIONS:
1. The City reserves the right to undertake its own investigation to evaluate a firm. The
City shall have the sole discretion to accept or reject any, or all submissions, or to
abandon the process. The City may enter into negotiations with any one or more firms
and may permit, at its discretion, an amendment or supplement of the firm’s submittal.
2. All submittals become the property of the City upon receipt and will not be returned.
Selection or rejection of the submittal will not affect this right.
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3. The City operates under public disclosure laws as part of normal procedures.
Proprietary information must be identified and will be protected as far as legally
possible subject to the discretion of the City pursuant to Colorado law.
4. Cost of developing the submittal, attendance at an oral interview (if required) or any
other such costs are entirely the responsibility of the candidate and shall not be
reimbursed in any manner by the City.
5. Failure to conform to the submittal rules, including failure to respond to each item in the
Contents section of this RFQ, or to follow the format requested in the RFQ, may lead to
the rejection of the response. The submittal should contain all information necessary to
evaluate the firm.
6. The successful firm shall not, at any time, permit any individual employed by the City to
benefit because of the financial interest in the firm, any affiliate of the successful
candidate, or any candidate subcontractor.
7. The final selection will be based on the City’s evaluation of oral and written responses of
client references.
8. The selected firm shall be an independent contractor and the City shall be neither liable
nor obligated to pay that entity sick leave, vacation pay or any other benefit of
employment, nor to pay any social security or other tax which may arise as an incident
of employment.
9. The City may expect to enter into a written contract for services with the selected firm,
upon terms negotiated between the parties.
10. Candidates are advised that City contracts are subject to City Council approval, and will
contain provisions required by state law, in the reasonable discretion of the City.
11. The City may, at its sole and absolute discretion. reject all, or parts of any or all,
responses submitted by prospective firms; re-advertise this Request for Qualifications;
postpone or cancel the review and decision making process for this Request for
Qualifications; waive any irregularities or technicalities that are not qualified as a
requirement for responsiveness in this RFQ or in submittals received in conjunction with
this RFQ; and/or determine the criteria and process whereby responses are evaluated
and awarded. No damages shall be recoverable by any challenger as a result of these
determinations or decisions by the City; provided, however, that in the event a Court of
competent jurisdiction determines that the actions of the City were arbitrary, capricious
or void, then said challenger may recover only actual, necessary and reasonable
preparation costs. No attorney fees or costs associated with the recovery of the
preparation costs, including costs for litigation against the City, shall be recoverable by
any challenger.
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RFQ CONTENTS:
The following points should be addressed in the submission:
1. Please provide the professional background and qualifications of your firm and indicate
who would serve as the main contact with City staff during the entire process. Provide
a list of all subcontractors you propose to use and their functions within the project.
2. Identify the location of your corporate headquarters and field offices
3. Describe your experience with projects of this scope and with local governmental
procedures and processes.
4. Describe any services, assets or methods of approach used by your firm that would
specifically set your firm apart from others and enable your firm to provide the highest
quality product and service.
5. Provide a list of government clients with whom you have worked in the past five years
and a minimum of three government client references, with a contact name and phone
number.
6. Provide a description of your proposed process and how you will ensure the City will
receive the desired outcome from this process.
7. The City requires the selected contractor to procure and maintain policies of insurance,
which at a minimum, include the following:
a. Workers' Compensation insurance with minimum limits of FIVE HUNDRED
THOUSAND DOLLARS ($500,000) each accident, FIVE HUNDRED
THOUSAND DOLLARS ($500,000) disease - policy limit, and FIVE HUNDRED
THOUSAND DOLLARS ($500,000) disease - each employee.
b. Comprehensive General Liability insurance with minimum combined single
limits of ONE MILLION DOLLARS ($1,000,000) each occurrence and ONE
MILLION DOLLARS ($1,000,000) aggregate, applicable to all premises and
operations, and including coverage for bodily injury, broad form property
damage (including completed operations), personal injury (including coverage
for contractual and employee acts), blanket contractual, independent contractors,
products, and completed operations.
c. Comprehensive Automobile Liability insurance with minimum combined single
limits for bodily injury and property damage of not less than ONE MILLION
DOLLARS ($1,000,000) each occurrence and ONE MILLION DOLLARS
($1,000,000) aggregate.
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Only the selected firm will be required to submit the required
insurance information. This section is informational for the RFQ
process.
*Please indicate that your firm can provide this documentation if selected.
The policies required above, except for the Workers' Compensation insurance, shall be
endorsed to include the City, and its officers and employees, as additional insureds.
Every policy required above shall be primary insurance, and any insurance carried by
the City, its officers, or its employees, shall be excess and not contributory insurance to
that provided by the contractor. The additional insured endorsement for the
Comprehensive General Liability insurance required above shall not contain any
exclusion for bodily injury or property damage arising from completed operations. The
contractor shall be solely responsible for any deductible losses under each of the policies
required above.
8. Provide a list of any legal proceedings (including lawsuits, arbitration, mediation and/or
regulatory proceedings) against your firm or employees of your firm who may be
providing services to the City, and the disposition of each proceeding, for the last five
years.
9. Disclose any potential conflicts of interest.
10. The City reserves the right to undertake its own investigation to evaluate a firm. The
City shall have the sole discretion to accept or reject any, or all responses, or to abandon
the submittal process. The City may enter into negotiations with any one or more firms
and may permit, at its discretion, an amendment or supplement of the firm’s response.
11. All submittals become the property of the City upon receipt and will not be returned.
Selection or rejection of the submittal will not affect this right.
12. The City operates under public disclosure laws as part of normal procedures.
Proprietary information must be identified and will be protected as far as legally
possible subject to the discretion of the City pursuant to Colorado law.
13. Cost of developing the submittal, attendance at an oral interview (if required) or any
other such costs are entirely the responsibility of the candidate and shall not be
reimbursed in any manner by the City.
14. Failure to conform to the submittal rules, including failure to respond to each item in the
request contents section of this RFQ, or to follow the submittal format requested in the
RFP, may lead to the rejection of the response. The submittal should contain all
information necessary to evaluate the submission.
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15. The successful firm shall not, at any time, permit any individual employed by the City to
benefit because of the financial interest in the firm, any affiliate of the successful
candidate, or any candidate subcontractor.
16. The final selection will be based on the City’s evaluation of the written response, oral
and written responses of client references.
17. The selected firm shall be an independent contractor and the City shall be neither liable
nor obligated to pay that entity sick leave, vacation pay or any other benefit of
employment, nor to pay any social security or other tax which may arise as an incident
of employment.
18. The City will expect to enter into a written contract for services with the selected firm,
upon terms negotiated between the parties.
19. Candidates are advised that City contracts are subject to City Council approval, and will
contain provisions required by state law, in the reasonable discretion of the City.
20. The City may, at its sole and absolute discretion. reject all, or parts of any or all, RFQ’s
submitted by prospective firms; re-advertise this Request for Qualifications; postpone or
cancel the review and decision making process for this Request for Qualifications; waive
any irregularities or technicalities that are not qualified as a requirement for
responsiveness in this RFQ or in submittals received in conjunction with this RFQ;
and/or determine the criteria and process whereby submittals are evaluated and
awarded. No damages shall be recoverable by any challenger as a result of these
determinations or decisions by the City; provided, however, that in the event a Court of
competent jurisdiction determines that the actions of the City were arbitrary, capricious
or void, then said challenger may recover only actual, necessary and reasonable
preparation costs. No attorney fees or costs associated with the recovery of the
preparation costs, including costs for litigation against the City, shall be recoverable by
any challenger.
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Background & Scope of Work - Quincy Farm Master Plan

Exhibit B

The City of Cherry Hills Village is currently seeking proposals from qualified consultants to complete a 10Year Master Plan for the Quincy Farm property. Quincy Farm is a 17.5-acre property in the heart of Cherry
Hills Village, spanning both sides of the High Line Canal. The Farm is listed on the National Register of
Historic Places, and the well-preserved buildings and pastures are a picturesque part of the region’s past.
Quincy Farm was generously gifted to the City of Cherry Hills Village by its previous owner, Catherine
(“Cat”) H. Anderson, with the intention that it become an amenity for the whole community. She also
placed the Farm under a Conservation Easement, administered by Colorado Open Lands. The Quincy Farm
Committee has been working over the past 2 years putting together the Master Plan Document. The
Mission Statement decided upon by the Committee is, “Enriching the lives of youth, adults, and families
through conservation, educational opportunities, and the experience of a historic Colorado farm in a
natural setting”.
The committee is seeking support from a firm or individual that can put their vision and thoughts into a
functional document to guide the activation of the property within the confines of the Conservation
Easement that protects the Farm. The desired firm/person will:
•
•
•
•
•

Keep the Committee’s Vision at the forefront of the project
Have the ability to catch up quickly and capture the essence of all of the forethought
and work that has already been contributed
Facilitate community meetings and communicate clearly verbally, graphically, and in
written form
Create a document that is easy to read and understand
Understand they are coming into a process that is well underway and not starting from
scratch

Scope of Work
Kick-off Meeting and Project Orientation:

1.

Specific goals for the task will include:
•
•
•
•
•
•

Confirm the project objectives with Committee and staff
Identify other relevant prior plans and studies;
Identify communications channels and project personnel;
Discuss and outline a community outreach process and identify key stakeholders;
Outline anticipated City and relevant agency coordination and approvals;
Identify targeted project schedules.
Confirm Goals and Objectives:

2.
•

•

This will include a detailed description of the intended purpose of the Plan, and identification of
specific outcomes.
Making sure that the recommendations are consistent with established goals, Consultant will
review and become familiar with previous relevant plans, studies, and information, including the
most current City Master Plan, and any prior plans, studies, documentation and reports related
to Quincy Farm.

•
•
3.

Confirm Property Inventory: A thorough field inventory of existing facilities, improvements,
and resources has been started within the property. The consultant will need to gain a full
understanding of the opportunities, constraints, and physical context of the Farm and complete
the inventory. The updated inventory will include an assessment of existing conditions, such
as:
•
•
•
•
•
•

4.

Map of site environmental features; historic resources and view corridors; access and
circulation;
Safety concerns;
General age and condition of facilities; Utilizing existing documentation
Creation of an illustrative map(s) showing facilities, amenities, management zones
Sketches, drawings, pictures of all building and landscaping concepts
Signage Plan
Opportunities: Identify and evaluate options for use and programs. Options to be explored may
include:

a.
b.
c.
d.
5.

Ensure compliance with the Conservation Easement
Reflects community and stakeholder expectations

Future Programming
Public Access including parking
Recommendations for new uses for each building that are relevant to current and future needs.
Ensure compliance with the Conservation Easement and historic district designation
Recommendations: Based on an assessment of the available opportunities, produce a coherent
set of recommendations for Quincy Farm. This Master Plan is intended to serve as the
documentation of goals and strategies, as well as recommendations for specific
improvements. The Master Plan will include:

a. Description of proposed improvements/renovations for the property and facility
• Comprehensive cost assessment
• Timeline and phasing schedule
b. Suggested programs and uses
c. Conceptual sketch plans for the property
6.

Public Outreach: To assure that ample opportunity is provided for input by the community and
project stakeholders, a public process that solicits input from residents and constituent groups
will be conducted.
a. Quincy Farm Committee Meetings: The City has established a Committee that has been tasked
with creating the Master Plan. Their work to date is the basis for the final document. They will
continue to provide guidance, input and approval of the final document. During these meetings
the committee will identify key issues, review proposed findings, discuss alternative solutions,
and refine the recommendations

o
o
o
o

Clarify objectives, gather input as to priorities for evaluating alternatives, and identify
resources and challenges.
Present initial findings and preliminary recommendations and solicit feedback.
Present draft Master Plan and solicit feedback on concepts and implementation
strategy.
The Consultant will participate in an estimated three to five Committee Meetings.

b. Public Input Meetings: Up to two public input meetings will be held during the course of the
project to present findings and gather community input. One meeting will occur near the
beginning of the process to solicit input, and the other will take place near the end of the
process as final recommendations are being formulated.
c. Parks, Trails, and Recreation Commission Meeting: One meeting with the City’s Commission that
oversees all parks and recreation activities. This Commission has been directed to approve the
Quincy Farm Master Plan in the Council resolution creating the Quincy Farm Committee.
d. City Council Meeting: One meeting with the City Council for presentation and final approval of
the Master Plan.
7.

Implementation Plan: An overall strategy for implementation of the proposed improvements
and programs will be developed. This will include:
•
•

•
•
•
•

8.

Action Plan: Identifying responsible parties and roles and outlining discreet action items and
timelines for each leading to project implementation.
Phasing Plan: Prioritized list of projects and actions, broken into short-term, medium-term, and
long-term phases, depending on cost, complexity, readiness for implementation, and other
relevant factors.
Estimated Costs: Order of magnitude construction cost estimates for recommended
improvements and estimated annual operating and maintenance costs.
Funding Sources: Integrate existing matrix of potential grant funding sources.
Recreation Programming: Summary of feasible recommended programs, as identified during
the outreach process.
Maintenance Plan: Identify required maintenance tasks, associated costs, and responsible
parties.
Final Report Document: All the work products described above will be assembled into a formal
bound final report and furnished as draft for review by the Committee. Once the Committee
approves it the Consultant and Committee will present it to City Council for final approval. After
this review, any necessary revisions will be incorporated into the draft and a final report will be
issued. Final deliverables comprising the Plan will include:

•

•
•
•

Narrative Report: A final narrative report that describes the project goals, methodology, and
results. The final report will be submitted to the City for adoption/acceptance. The report will
include a stand-alone Executive Summary containing the main points of the full document.
Detailed structural assessments of each facility including needs costs phasing etc.
Maps and Plans: Key analytical maps and drawings will be provided as presentation-size hard
copy originals, as well as in electronic format.
Programming

•
•
•

Digital Files: Containing the Study Report and Maps and Plans in a digital, reproducible format.
Meeting Minutes for public input meetings and other records of project correspondence.
Formal City Council Resolution accepting the Plan.

Anticipated Schedule
The Committee’s goal is to have the Plan adopted by City Council on or before December 3, 2019. This
would allow the Committee to submit the plan to the PTRC on XX 2019. Below is the proposed project
timeline, which the successful respondent will be required to meet as part of the selection process.
These dates are approximate based on the overall timeframe. The consultant may propose a different
timeline based on actual experience.
•
•
•
•
•
•
•
•

Contract Award: August 20, 2019
One month to read background materials
Direction setting meeting with Quincy Farm Committee on Sept. 17th
October, November, December, January - Working meetings with Quincy Farm Committee
February - Public input meeting(s)
March Quincy Farm Committee meeting for final approval
April – Parks, Trails, and Recreation Commission meeting for final approval
April – City Council meeting for final approval

Existing Documentation
Quincy Farm Visioning Committee Report
Two-Year Management Plan
Existing Conditions Reports – Environmental reports on buildings
Building reports
Maps
Conservation Easement
National Historic Register Form and Relevant Historic Documents
Chart comparing Conservation Easement and National Historic Register contradictions
Weed Management Plan
Public Access Plan

