CITY OF CHERRY HILLS VILLAGE
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

Quincy Farm Committee Agenda
Regular Meeting
Tuesday, March 19th, 2019
8:15 a.m. - 10:00 a.m.
City Hall
2450 E. Quincy Ave.
1. Call to Order
2. Roll Call of Members
3. Election of Chair
4. Election of Vice-Chair
5. Committee Goals
6. Audience Participation Period (limit 5 minutes per speaker)
7. Consent Agenda
a. Approval of minutes – January 15th, 2019
8. City Attorney Kathie Guckenberger – Use of Main House
9. Security Training – 9:30 a.m.
10. Unfinished Business
a. Ongoing Projects and Budget
b. Master Plan Consultant
11. New Business
a. Cherry Hills Land Preserve Programming Proposal
12. Reports
a. Chair
b. Committee Members
c. City Staff
i. City Hall Open House – April 16th at 4:30pm
13. Adjournment

CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEMS: 3 & 4

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: ELECTION OF CHAIR AND VICE-CHAIR
DATE:

MARCH 19, 2019

ISSUE
Electing a Chair and Vice-Chair for the Quincy Farm Committee.

DISCUSSION
Resolution 12-15 states that “City Council may appoint the inaugural chairperson of the QFC. If
not previously appointed by City Council, the QFC members shall appoint a chairperson, vicechairperson and any other positions as the QFC may deem appropriate.” Now that Mayor
Stewart has taken office, there is no chairperson for the Quincy Farm Committee.
The Quincy Farm Committee does not have Rules of Procedure to guide the appointment of a
chair and vice-chair. Staff has included the relevant section of the Parks, Trails, and Recreation’s
rules below in case Committee members would like guidance on how other commissions appoint
chairperson, but there is no requirement that the Committee follow this procedure.
“Article IV.

Officers

a)

The members of the Committee shall annually elect from their membership a Chair and
a Vice Chair. The election of a Chair and Vice Chair shall be held at the first regular
meeting following the third Tuesday of May. No member of the Board shall hold the
same office for more than two successive years (24 months).

b)

Upon nomination and second by any Commission member, a nomination for Chair shall
be considered. A majority voice vote of members present and constituting a quorum
shall be required to elect a Chair. If the prevailing candidate is present and does not
decline, the new Chair will assume office immediately. The same procedure will be
utilized in the election of the Vice Chair.

c)

In the election of officers, each Commission member shall be entitled to only one vote.
There shall be no proxy voting.”
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Minutes of the Quincy Farm Committee
City of Cherry Hills Village, Colorado
Tuesday, January 15th, 2019
at the Joint Public Safety Facility Community Room
Chair Russell Stewart called the meeting to order at 8:15 a.m.
ROLL CALL
Present at the meeting were the following Quincy Farm Committee Members: Lucinda Greene, Melinda
Haymons, Chair Russell Stewart, Joel Sydlow, and Klasina Vanderwerf.
Present at the meeting were the following staff members: Parks and Recreation Coordinator Emily Black
and Parks Operations Supervisor Jeff Roberts. Councilor Mike Gallagher and Parks, Trails, and
Recreation Commission Chair Rob Eber were also present.
AUDIENCE PARTICIPATION PERIOD
None
CONSENT AGENDA
Committee Member Vanderwerf motioned to approve the minutes from the October 30th, 2018 and
November 27th, 2018 regular meetings, seconded by Committee Member Sydlow. The motion passed
unanimously.
UNFINISHED BUSINESS
Ongoing Projects
Parks and Recreation Coordinator Black and Parks Operations Supervisor Roberts updated the group on
Ongoing Projects. Tree trimming related to the Arapahoe County Open Spaces Grant will be completed
in early 2019. The contract with Butterfly Pavilion for a beehive at the Farm has been signed and the
beehive will be installed in March or April. Chair Stewart asked if a location had been determined and if
Councilman Gallagher wanted to help choose a site. Councilor Gallagher replied he trusts Butterfly
Pavilion to choose.
Ms. Black continued that the quotes for irrigation installation were higher than anticipated, so staff is
working with Avocet (who designed the system) to evaluate possibilities to bring the cost down. One
possibility is to use water from the pond along with a filtration system. Chair Stewart asked why staff
wasn’t going with the original plan to get a water tap from Denver Water; Mr. Roberts replied the cost
for the tap was $87,000. Committee Member Greene asked if there would be a consistent water supply
from the well. Mr. Roberts replied there are never guarantees with a well, but there had been no
problems the previous summer. He also noted that besides the $87,000, there would be a monthly water
cost of approximately $1,000-1,200. Ms. Greene stated $87,800 amortized over the next fifty years
would not be significant, and she would hate for the property to not have access to irrigation water
because the tap fee seems expensive now. Mr. Roberts stated he was still getting costs and would prefer
to use reclaimed water to fit with the property. He explained details about the pump and filtration system
and estimated costs, and noted it would be great if we could install a tap also, and have the option to use
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both. There was discussion about waiting until the negotiation with Denver Water over the High Line
Canal water rights, but staff explained the project is grant-funded (and the current irrigation system is
struggling) and cannot be postponed that long. Ms. Greene asked if there was documentation on the
well, aquifer, etc. There was some discussion of past completed work, and Ms. Black stated the
documentation was in the Water Rights folder she had shared with the Committee previously. Chair
Stewart stated Kent Denver has water rights that they have asked to store in the pond, so there is
potential for cooperation, but he knows that Denver Water is interested in negotiating the High Line
Canal Rights. Ms. Greene reiterated the tap cost seems high now, but in 25 years could be much higher.
Mr. Roberts reiterated he was still working on gathering costs for multiple options.
Ms. Black stated that the public access recommendation was scheduled for the February 5th City Council
meeting, and staff would then send the final proposal to Colorado Open Lands. She continued that the
dam investigation was underway and hopefully the city would soon have more information about the
dam. She noted there had been a leak in the basement of the Hopkins House that the city’s Facilities
Maintenance Worker, Thomas Gsell, fixed, and that he had also installed a key code lock on the kitchen
door for ease of holding events at the house.
Chair Stewart noted in the past one of the maintenance items had been repainting the Main House. Ms.
Black explained many painters came out to the Farm but said the siding was in too poor shape to repaint,
so the house should instead be resided. Chair Stewart asked that be included in the priorities list, and
noted the tenants could come to the Committee to ask if they needed maintenance on their homes. Ms.
Black explained they communicate directly with Tom, who also checks the buildings on a weekly basis.
Master Plan – Feedback from PTRC and plan for public input
Ms. Black recalled that the Parks, Trails, and Recreation Commission reviewed the Quincy Farm Master
Plan at their regular meeting on Thursday, December 13th. She explained that generally, PTRC believed
Quincy Farm Committee was on the right track with the plan and its phasing. She walked through
possible next steps contained in the staff memo for both the Master Plan and public input, noting that at
the last meeting, the Committee had expressed a preference for keeping the two as separate processes.
Ms. Black asked for feedback on the next steps for public input.
Ms. Vanderwerf stated she thought having a survey and Open House sounds fine, and asked if that was
a lot of work for staff. Ms. Black stated the survey was minimal, the meeting was slightly more, but she
would not have suggested it if she did not think it was reasonable.
Ms. Greene asked the content of the survey. Ms. Black stated that was up to the committee, but the idea
would be to narrow down programming: whether interest was more for programming for children versus
arts, agriculture versus art, etc. Ms. Vanderwerf asked if we could collect demographic information on
respondents (ages, whether there are children in the home, etc.). Ms. Black responded yes. Ms. Haymons
asked how people would find the survey. Ms. Black stated it could be promoted on the website,
Facebook, NextDoor, the Village Crier, and city emails.
Ms. Greene asked if the response would be a large enough sample. Ms. Black stated if it is published in
the Crier, there is usually a good response. She continued that if the Committee did not think a survey
was worthwhile at this time, that is valid also, it was just a suggestion for another way to engage the
public.
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Chair Stewart stated consultants are very good at getting public input and it would be very helpful to
have a consultant. He stated if it is an OSTAB consultant from Arapahoe County the advantage is that
they can suggest changes to the master plan that will help when we go to the county for fundraising. He
stated there was no downside for applying for a Planning Grant and that it is “free money”. He noted it
would delay the Master Plan until the end of the year but there was no downside to applying.
Ms. Vanderwerf stated one of the advantages of public input that is thoughtfully solicited is that you can
educate the public in the process. She asked if the grants were all-consuming to write.
Chair Stewart stated no and that it was totally online.
Ms. Black stated the problem was that another item on the agenda was an application to the State
Historical Fund grant, and that the city is also applying for a grant for John Meade Park. She stated that
she would have to look at the Planning Grant application to see how complicated it was before making a
promise that the city could apply.
Chair Stewart stated Committee members could help with the grant. Ms. Greene asked if the purpose of
the grant would be to ask for help educating the community about the property, and getting input about
the type of programming they’d like to see. Chair Stewart stated they wouldn’t decide programming, but
get a universe of possible uses for the property. Ms. Black asked if the grant would be for a consultant to
finish the Master Plan and hold a public input process, or to gather public input to incorporate it into the
Master Plan. Chair Stewart said the second, and that he thought the Master Plan was close enough to be
the first working draft. He asked PTRC Chair Eber for his thoughts.
Chair Eber stated PTRC had talked about a consultant for Quincy Farm at their meetings. He continued
for example that the Committee has suggested that the garage should become a Nature Center, but
gathering public input would help inform if it would get the right amount of use.
Chair Stewart stated that that was the advantage of getting a consultant who has experience, and that if
the community has a strong desire for a particular thing, that would be important for Council. He
continued that the Master Plan itself doesn’t call out how each building would be used, only potential
uses.
Chair Eber stated there was a lot of discussion at PTRC about calling out more of the vision of what uses
are desired versus just possibilities, and public opinion would help inform what the space should be (e.g.
in the case of the Nature Center). He stated he saw a lot of language listing opportunities, but not a plan.
He continued that there was a sense that the QFC did not want to use a consultant in the past, and it is a
balance of cost.
Ms. Vanderwerf stated she thought bringing the public in at this time would help focus on specifics, but
she thinks the Master Plan is still fine being broader. She stated public input could be added to a separate
section, since the public opinion could change. She finished that the Master Plan does say “these are the
opportunities”, but public input may currently direct us a certain way.
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Chair Stewart stated he agreed and that a consultant would help with that. He stated if that was the
consensus, he could report to Council tonight.
Ms. Black asked if the group would like to go through other major input from PTRC. Ms. Greene stated
yes. Ms. Black reviewed PTRC’s recommendations included in the packet, including making the
importance of the Farm pond clear in the plan, a suggestion for new organization of the plan, and
including a review of the property’s water rights.
The group discussed a new organization but was not interested in reorganizing the entire document. Ms.
Black suggested an alternative to reorganization by using symbols in the plan showing the different
goals that align with recommended steps.
Ms. Black noted a final suggestion was to move the list of partners to the appendix; Ms. Vanderwerf
also suggested that since the partners are only potential partners.
The Committee discussed the kitchen. Committee Member Sydlow recommended keeping the kitchen
simple based on other projects he has seen rather than creating a full commercial kitchen; the group
agreed. Mr. Sydlow continued there may also be advantage to leaving the kitchen alone depending on
the period of significance for the house. Chair Stewart asked if the Master Plan had decided on a period
of significance. Ms. Black explained the HSAs would inform that decision. Chair Stewart stated that was
a good reason to take a break with the Master Plan. Mr. Sydlow replied the period of significance does
not necessarily have to be decided in the plan and agreed it tied back to the HSA. He returned the
discussion to the reorganization of the plan and did not think the plan should be completely reorganized.
Chair Eber reiterated PTRC’s comments about the intended use of the property not being clear in the
Master Plan, using the example of whether weddings could be allowed. He noted the current use policy
did not allow large groups, but that isn’t clear in the Master Plan.
Ms. Vanderwerf stated there was an easy way to regulate that by saying the property is available for
these types of gatherings on these four days in the summer, they would be signed for quickly, and it
would be over. She continued that she thought the Committee could come up with these constraints on
the property.
Ms. Greene asked Chair Eber if he would like the Committee to interpret the Conservation Easement in
a manner that the Committee would like to see it or is it designed to reiterate the language of the
Conservation Easement according to Cat’s wishes and allow staff to interpret, because she worries about
getting too specific where it lends itself to unequal interpretation. She questioned where the maximum
number of people that Chair Eber referenced existed. Ms. Black explained that number comes from the
Quincy Farm Use Regulations that are part of the event permit. She continued that that was a better
place than the Master Plan to manage the specifics of what is and is not allowed, and it can develop and
change. Ms. Greene stated she respects what Chair Eber says and she also doesn’t want it to become
wedding central, and that she would hope Council would pass policies limiting those things, but she
didn’t think it was the Committee’s job. Ms. Haymons asked if the number could be capped for private
events. Ms. Black explained it was currently capped at 40 attendees inside the Anderson House, and she
explained events were still subject to staff approval and also City Manager approval in certain cases.
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Ms. Greene asked about the Guiding Principles versus PTRC’s proposed reorganization. Ms. Black
explained she thought it was a difference between putting emphasis on the Guiding Principles and the
plan’s goals, and that the Plan could do a better job of connecting the programming plans to the goals.
Chair Stewart stated he liked an emphasis on the easement and that they weren’t goals, but limitations.
He thought reorganizing it would be redundant, but the plan should emphasize wherever possible that
these are the goals.
Ms. Haymons asked what would happen if someone asked if they could donate a large sum of money so
that they could have their wedding at Quincy Farm. Ms. Black explained the city could not and would
not bargain like that or have even the appearance of donations being transactional. She continued that all
donations must be approved by City Council.
Ms. Greene noted Education missing as one of the conservation values goals. Ms. Black explained that it
was not one of the major goals of the conservation values, but it is one of the Committee’s major goals,
and she could highlight it when she edited the plan to better highlight all of the goals. Ms. Greene noted
education was one of the preservation goals, and that she supported using graphics to organize and
reinforce what the text says.
NEW BUSINESS
Competitive Mini-Grant for Historic Structure Assessments
Ms. Black explained that she and Committee Member Sydlow had met to discuss State Historic Fund
grants and concluded it would be advantageous to apply for a competitive mini-grant to do HSAs on all
structures rather than a noncompetitive grant for a single HSA. She reminded the Committee that any
grant received would come with property protections since the city already received a $10,000
archaeology grant.
Chair Stewart asked if after 5 years the protections drop away; Ms. Black stated yes provided the city
does not receive more grant funding. She showed the different tiers included in the Committee packet.
Committee Member Sydlow explained that once the City gets into actual construction projects funded
by SHF, there becomes a requirement for a perpetual easement on the Farm, but that wouldn’t go against
anything in the Conservation Easement. Chair Stewart expressed concern that that ties everything on the
property down. Ms. Black explained it does not affect the non-contributing buildings, but it does bind all
contributing buildings even if only one is being worked on through the grant. Chair Stewart expressed
concern that that would be too much restriction that wouldn’t be the case with other types of grants. Ms.
Greene asked if it was likely that the City would be ready to work on other buildings in the next five
years. Ms. Black noted for larger awards, there would be a 10-year protection, and she would check on
whether it was including the previous grant amount.
Ms. Greene stated they had been considering private funding for some projects that would not come
with restrictions and Chair Stewart agreed and added the group could apply for other grants. He asked
what the City would receive from this grant. Ms. Black explained that Historic Structure Assessments go
through the interior and exterior finishes of the house and identify time periods, can suggest a period of
significance, and treatments for the house. Mr. Sydlow explained it gives all the deficiencies of the
building and categorizes maintenance. Chair Stewart stated the City had completed engineering studies
and asked if Mr. Sydlow had read them. Mr. Sydlow explained that he had, and that the grant would
Quincy Farm Committee Meeting
January 15th, 2019

5

bring in engineers who understand historic buildings and know what to look for. He explained issues
with a recent milk and ice house he was working on. Chair Stewart asked if the HSA would be for all of
the structures on the property. Ms. Black confirmed and explained this would identify major issues and
help prioritize work.
Ms. Greene asked if this service was available without the grant. Ms. Black stated yes, the City could
just hire a contractor. Mr. Sydlow explained once the project was in the State Historic Fund system, they
want to follow through and help provide funding to complete the project; they do not want to leave
projects half done, but rather see them through. He concluded perhaps the best next step was to find out
what the costs would be to complete the work before deciding to complete the grant. Mr. Sydlow
explained he thought it was important to look at all the structures together rather than individually. Chair
Stewart asked if the next step was to get bids, and the Committee agreed.
REPORTS
Chair Stewart stated he was off the Committee and asked if the position was being advertised. Ms. Black
confirmed. Ms. Greene asked the residency requirement; Ms. Black replied three years. She noted there
was discussion at Council that committee members need to have lived in the City for three years but
Council members are required to have lived here one year, and that is something being discussed. Chair
Stewart asked if the application is on the website. Ms. Black confirmed and said it was also in the Crier.
Ms. Haymons stated St. Gabriel’s Church had asked if they could use the Farm for their retreat. Ms.
Black replied Ms. Haymons could share her email address with the church. Chair Stewart asked for a
name; Ms. Haymons replied it was Father Chris Ditzinger. She noted it would probably be a very tame
event. Chair Stewart asked when it would be held and she replied she thought March. Chair Stewart
stated they were also welcome to use Buell Mansion and asked how many would attend. Ms. Haymons
replied it would be very small. Chair Stewart stated they could also use Buell and he could sponsor
them.
Chair Stewart said it was time to choose a new chair; Ms. Black explained it needed to be on the agenda
and would be for the next meeting.
Huber Foundation
Ms. Black reported she did hear back from Natalie Anderson and Quincy Farm was not selected for the
Huber Foundation grant. The grant reached $30,000 and went to the nonprofit Sister Song. Ms.
Anderson had asked for information to send to the rest of the family if they wished to donate; Ms. Black
shared that information with her. Ms. Anderson also asked about the possibility of donating online,
which Ms. Black will look into.
ADJOURNMENT
The meeting was adjourned at 9:42 a.m.
___________________________________
Russell Stewart, Chair
___________________________________
Emily Black, Parks and Recreation Coordinator
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 8

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: USE OF MAIN HOUSE
DATE:

MARCH 19, 2019

ISSUE
What uses does the Committee envision and prefer for the Main House at Quincy Farm?
DISCUSSION
Mayor Stewart asked the City Attorney to provide an opinion to Council on allowed uses of the
Main House. Kathie Guckenberger presented this opinion at the Feb. 19th City Council meeting.
She will be attending the March 19th Quincy Farm Committee meeting to give the same opinion,
so that the Committee has the same information Council received. The interpretation is more
limited than what is currently envisioned by the Master Plan. (Kathie did work with CO Open
Lands in forming her opinion for Council.)
City Council requested that staff prepare and discuss with Colorado Open Lands a list of
questions regarding the many potential uses at Quincy Farm (especially the main residence) to
ensure they are conforming to the Conservation Easement that has been placed on the property.
However, in order to take a list of potential uses, staff feels that it will be best to obtain Quincy
Farm Committee (QFC) direction on several of the potential uses. Once those have been
clarified and determined by QFC, then staff will confer with Colorado Open Lands on the uses
with the intent to put the QFC decisions into the Master Plan for Quincy Farm. When the Master
Plan is complete, it will be forwarded to Colorado Open Lands for review to ensure it is in
agreement with the conservation easement.
Following the presentation by Ms. Guckenberger, staff is requesting that the Committee review
the list of potential uses for the Main House and indicate whether that activity or function is
something the Committee would like to pursue. The final result should be a clear vision from the
Committee on the future of the Main House, which the City can use to obtain a clear indication
from Colorado Open Lands of whether the preferred uses are permitted in that building.
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BUDGET IMPACT
There is no impact to the 2019 budget, but different future uses understandably will result in
varying costs to the City.
STAFF RECOMMENDATION
Staff is requesting the Committee’s review and input on uses.
ATTACHMENTS
Exhibit A: Main Residence Uses for Quincy Farm Committee Review
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Exhibit A

Main Residence Uses for Quincy Farm Committee Review
Background:
In 2012, City Council appointed a Visioning Committee for Quincy Farm. The Visioning
Committee prepared an initial Quincy Farm guiding document entitled “Report of the
Quincy Farm Visioning Committee” (Vision Plan) that was completed in October 2014
and reviewed by Colorado Open Lands. That report outlined existing and potential uses
of the Farm.
In 2015, City Council created the Quincy Farm Committee (QFC). The QFC prepared
the “Quincy Farm Management Plan” (Management Plan) in 2017. The Management
Plan was finalized in accordance with Section 4.A.4 of the Conservation Easement.
Colorado Open Lands reviewed the document to confirm consistency with the
conservation easement.
The QFC is now preparing the Master Plan for the property which will be the final
guiding document for the Farm. In preparation for the completion of the Master Plan,
the QFC will need to review the use of the Main Residence and make recommendations
or determinations on its future potential uses. Once these uses have been identified,
they can be folded into the Master Plan for Quincy Farm.
Main Residence
The Conservation Easement states in Section 4.A.2(b) that the main residence structure
(“Residence”), the “may be used only as a caretaker’s residence for a caretaker of the
Property or as a nature center/interpretive facility.”
In reviewing nature centers in Colorado and throughout the country, it is apparent that
there are no single set of standards or uses that define a nature center. In fact, nature
centers across the country have a wide variety of uses that include meeting rooms,
events, historical/museum exhibits, educational programs, and even commercial uses.
The Vision Plan identified that the Residence and surrounding grounds would be ideal
for indoor and outdoor meeting and event spaces while the main rooms of the nature
center may be available for public and private meetings that relate to nature
conservation, preservation and artistic endeavors. The Vision Plan also states that it
would be available for classrooms, community rooms or function rooms and that the
nature center and surrounding grounds could also hold community meetings, corporate
retreats or social events.
The Management Plan identifies that the Residence may be named the Catherine H.
Anderson Nature Center and holds potential for programming and public use. It would
be the intent to use the nature center as an educational and information resource for
land conservation, nature study, and local historical information. It was anticipated that
the nature center will be able to host conservation, historical, horticultural, agricultural
and similar education activities. In addition, it may be used for offices for organizations

supporting conservation, preservation and local historical education. As an example,
the nature center could have short-term leases with agencies such as the High Line
Canal Conservancy, Cherry Hills Land Preserve, Cherry Hills Garden Club, or other
similar organizations with goals consistent with the Conservation Easement.
Because the Conservation Easement could be interpreted in different ways and in an
effort to guide the formulation of the Master Plan, we are requesting QFC provide
recommendations/direction for the Main Residence. This direction will be included into
the Master Plan that will be forwarded to Colorado Open Lands for concurrence:
Main Residence:
1. Nature Center: Previous documents have identified that the best use of the Main
Residence would be to identify it as a nature center. Other options include a
Caretakers residence or an interpretive center. Please provide concurrence with
this use or further clarification.
The following questions assume it will be a nature center.
2. Hours of Operation: Due to current limited staffing (volunteers, docents, or City
staff) it is expected that the public visiting hours at the nature center will be
restricted. Most likely the hours for public visitation would be weekends and or
some weekday use. However, there does need to be some flexibility depending
upon future programming, classes, etc. Provide general direction of days/hours.
3. Limited Public Access: Although there is no specific definition of “limited”, we
anticipate as stated above, that there would be limited public access to the
nature center due to the fact oversight of the facility will be required. However, it
is expected, that on occasion, there could be a maximization of the limited use.
As an example, most programs or classes could be limited to 5-20 participants.
For a rare special event, there could be additional attendees. Provide further
clarification on public use of the nature center.
4. Events/Exhibits/Celebrations: Previous documents anticipated the nature center
could host occasional special event openings for various nature, historical, or art
exhibits inside the building and these events would be consistent with the
conservation easement. Provide concurrence with this use or further
clarification.
5. Fundraising: Fundraising meetings/events that would be dedicated to supporting
the nature center, Quincy Farm, or other related preservation organizations (i.e.Highline Canal Conservancy/Cherry Hills Land Preserve, or other local/regional
organizations). Provide concurrence with this use or further clarification.
6. Educational programs: Previous documents stated that there could be school
related programs or camps that would promote nature, preservation, and

education within the Residence and on the site. Activities could include art,
crafts, lectures, etc. Groups may include preschool, K-12, special needs, or even
college and adult community classes. Other organizational groups could include
4H, Boy Scouts, Girl Scouts, or horse-riding groups. The nature center could be
used as a meeting place for these organizations to receive information on
conservation, history, or preservation of the natural environment and may include
both indoor and outdoor activities. Example of classes could be bee keeping, fly
fishing, gardening, bird watching, farm living, etc. The programs would likely
require reservations and associated fees. Provide concurrence with this use or
further clarification.
7. Art programs: It is anticipated that the nature center may be used for visual
(painting, sculpture, photography), sonic (music), dramatic (plays and dances),
tied to nature/historical values. In addition, there may be visiting exhibits or
troupe performances in those same categories. Provide concurrence with this
use or further clarification.
8. Library: The nature center could be used to house historical time periodicals and
records of Quincy Farm at the site to allow visitors the ability to use the
resources. Provide concurrence with this use or further clarification.
9. Physical programs: Although it is not likely that there would be physical
programs such as yoga, runs/walks/stretching/silver sneakers programs, etc. that
originate or would utilize the nature center, it is possible that dual use of the
outdoors and indoor facilities could be used in conjunction with the scenic
enjoyment of the property while allowing individuals to gain knowledge of the
historic use of the site. Provide direction on this use or further clarification.
10. Use of Kitchen and Restrooms: The existing kitchen and restrooms in the nature
center could be used for either indoor or outdoor events. Any use of the kitchen
or restrooms would need to be reserved in advance with the City and have
proper supervision. Provide concurrence with this use or further clarification.
11. Meetings: There is the potential to hold meetings at the nature center. Most
meetings would be related to the goals of the conservation easement and would
allow attendees to discuss the property and its historic and conservation goals
and allow for attendees to enjoy the scenic treasures of the Farm. Meeting
space could be reserved for the Quincy Farm Committee, Cherry Hills Land
Preserve, High Line Canal Conservancy, and similar organizations. In addition,
there could be private organizations looking for a personal business meeting
room that would also have an ideal setting for attendees to learn about Quincy
Farm and its scenic beauty. Provide concurrence with this use or further
clarification.
12. Other: Are there other potential uses of the nature center not discussed above
that the Quincy Farm Committee would like to provide direction to staff?
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2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com
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ITEM: 10A

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: ONGOING PROJECT UPDATES
DATE:

MARCH 19, 2019

ISSUE
To update the Committee on all projects taking place at Quincy Farm and spending on Farm-related
projects.

DISCUSSION
The attached Ongoing Projects chart (Exhibit A) contains updates on all ongoing projects
happening at Quincy Farm. It is updated each month to keep the Committee informed.
Committee members also requested budget information at the last meeting. Exhibit B is a
summary of past spending on Quincy Farm (2016-2018). It includes total spending by fund and
the major projects/expenses from each fund. Exhibit C is the detailed budget for 2019 with
spending from the first two months of the year.
EXHIBITS
Exhibit A – Ongoing Projects at Quincy Farm (March 2019)
Exhibit B – Summary of Quincy Farm spending (2016-2018)
Exhibit C – 2019 Quincy Farm Budget (March 2019)
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Exhibit A

Quincy Farm Projects ‐ March 2019
Project
Tree Trimming

Beehive

Status

Work has been completed Staff will identify next phase of
on this phase
trimming
Contract signed

Sewer installation

Attachment completed

Irrigation (West side)

Received updated plans
from Avocet with option
to switch between
existing taps or pond
water
On hold

Assessment of Main
House
Public Access

CO Open Lands has
requested more
information
Pond (Dam Investigation) City engineer reviewing
contractor's draft report

Miscellaneous
Property Maintenance

Next Step

Staff will coordinate with BP to
install hive in April
Fill in/collapse old system and
tank

Will redbid project and bring
proposal to Council once
finalized

Gather quotes for assessment
of main house or entire
property
Staff will draft
mitigation/access plan and
share with QFC
Staff review; staff can share
report with Committee

Jan.

Feb. March April

May

June

July

Aug. Sept. Oct. Nov. Dec.

Exhibit B

Quincy FarmSpendingTotals
Account

Description

2016

2017

2018

Total

Arapahoe County Open Space Fund 14
14-450-9092 Park Improvements
0 $

16,936.61

CO Pump - $10,430

$

2,296.00

$

19,232.61

CO Barricade - $670

AG Wass (insp.) - $6,327

Catherine H. Anderson Land Donation Fund
08-450-3031 Utilities
08-450-6068 Misc. Expenditures

$

3,076.58

$

6,453.61

$

6,437.79

$

12,891.40

$

8,923.43

$

27,947.58

$

39,947.59

3,737.15 $

62,479.64

Metcalf Arch. - $4,960
Water Atty - $3,283

Sewer design - $14,922
Avocet Irr. - $5,050

Metcalf Arch. - $4,955

08-450-9095 Park and Trail Improvements

$

58,742.49 $

Davey Tree - $48,215
Avocet Irr. - $7,150

Integ Elec (transfer switch) - $1400
Mech Solns (generator) - $1200

08-450-9097 Gardens & Nature Trail
$

Gardens & Trail

Totals $

3,076.58 $

91,056.14 $

11,376.74 $

11,376.74

$

145,927.98

51,795.26
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Exhibit C

2019Quincy FarmBudget
Last updated: 3/11/19
Description

Account

January

Total Spending to
Date

February

Total Budgeted

Remaining

Arapahoe County Open Space Fund 14
14-450-9092 Park Improvements - $145,000
QF Tree Maint. And Care

$

Turf, Irr., Fences, Repair, Plantings $
Pond Embankment Study

6,392.90

$

-

$

-

$

$

-

$

$

-

$

Fund Total

6,392.90
-

$

20,000.00

$

20,000.00

$

50,000.00

$

43,607.10

$

75,000.00

$

75,000.00

$

6,392.90

$

145,000.00

$

138,607.10

$

6,392.90 $

145,000.00

$

138,607.10

Catherine H. Anderson Land Donation Fund
08-450-3031 Utilities - $10,800
Utilities

$

223.77

$

423.86

$

647.63

$

10,800.00

$

10,152.37

$

647.63

$

10,800.00

$

10,152.37

08-450-6068 Misc. Expenditures - $264,300
Quincy Farm Committee

$

-

$

-

$

-

$

1,000.00

$

1,000.00

Water Attorney

$

-

$

-

$

-

$

20,000.00

$

20,000.00

Consultants

$

-

$

-

$

-

$

50,000.00

$

50,000.00

Document Preservation

$

-

$

-

$

-

$

2,500.00

$

2,500.00

Beehives

$

-

$

-

$

-

$

3,000.00

$

3,000.00

ACOS Grant - irrigation

$

-

$

-

$

-

$

187,800.00

$

187,800.00

Sewer Project

$

-

$

$

74,270.00 $

-

$

(74,270.00)

Miscellaneous

$

-

$

-

$

-

$

74,270.00

$

74,270.00

$

264,300.00

$

190,030.00

08-450-9095 Park and Trail Improvements - $89,375
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Gen. Infra. Maint. For QF
Residing Main House
ACOS Match - trees

$

7.46

$
$

5,250.00

$
$
$
$

7.46
5,250.00
5,257.46

$

25,000.00

$
$
$

50,000.00
14,375.00
89,375.00

$
$
$
$

24,992.54
50,000.00
9,125.00
84,117.54

08-450-9097 Gardens & Nature Trail - $0; but $7550 remaining from 2018 grant
New Gardens Near Trail

$

Fund Total

$

Quincy Farm 2019 Spending Total

$

-

$
$

80,175.09 $

86,567.99

$

-

$

-

$

-

364,475.00

$

284,299.91

509,475.00

$

422,907.01
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303‐789‐2541
FAX 303‐761‐9386

ITEM: 10B

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: HIRING A CONSULTANT TO FACILITATE THE FINALIZATION OF THE
QUINCY FARM MASTER PLAN
DATE:

MARCH 19, 2019

ISSUE
Would the Quincy Farm Committee prefer to hire a consultant to facilitate the finalization,
formatting and public outreach of the Quincy Farm Master Plan?
DISCUSSION
At the January 15, 2019 regular meeting of the Quincy Farm Committee, it was recommended
that a consultant be hired to facilitate the finalization and public outreach related to the Quincy
Farm Master Plan, but a formal motion was not made.
Deputy City Manager/Public Works Director Jay Goldie drafted a potential scope of work for a
Master Plan consultant. This draft is attached as Exhibit A.
BUDGET IMPACT
In the 2019 budget, $50,000.00 has been earmarked in the Catherine H. Anderson Land Donation
Fund (Fund 08) for miscellaneous consultants related to the Quincy Farm effort. Total cost for
this request is expected to be approximately $25,000.00. Other possibilities for this money
include hiring consultants to complete a Historic Structure Assessment on one or all of the
buildings on the property. To move forward with a consultant, staff will need to put together a
detailed scope of work and RFP to get an accurate cost for the desired work.
STAFF RECOMMENDATION
The Committee should make a formal motion determining whether a consultant should be hired
and if so, provide feedback on the draft scope of work attached to this memo.
ATTACHMENTS
Exhibit A: Draft Scope of Work for Quincy Farm Master Plan consultant
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Scope of Work for Quincy Farm Master Plan consultant
Kick-off Meeting and Project Orientation:

1.

Specific goals for the meeting will include:
•
•
•
•
•
•

Confirm the project objectives;
Identify other relevant prior plans and studies;
Identify communications channels and project personnel;
Discuss and outline a community outreach process;
Outline anticipated City and relevant agency coordination and approvals;
Identify targeted project schedules.
Confirm Goals and Objectives:

2.
•

This will include a detailed description of the intended purpose of the Plan, and identification of
specific outcomes.

•

•

•
3.

Confirm Property Inventory: A thorough field inventory of existing facilities, improvments, and
resources within the property to gain a full understanding of the opportunities, constraints, and
physical context of the Farm. The inventory will include an assessment of existing conditions,
such as:
•
•
•

4.

Make sure that the recommendations are consistent with established goals, Consultant will
review and become familiar with previous relevant plans, studies, and information, including the
most current City Master Plan, and any prior plans, studies, documentation and reports related
to Quincy Farm.
Ensure compliance with the Conservation Easement

Site access and circulation;
Safety concerns;
General age and condition of facilities;
Opportunities: Identify and evaluate options for use and programs. Options to be explored may
include:

a. Future Programing
b. Public Access
c. Potential to renovate existing facilities – opportunities to upgrade facilities with new uses that
are relevant to current and future needs.
d. Ensure compliance with the Conservation Easement
5.

Recommendations: Based on an assessment of the available opportunities, produce a coherent
set of recommendations for Quincy Farm. This Master Plan will be intended to serve as the

documentation of goals and strategies, as well as recommendations for specific
improvements. The Master Plan will include:
a. Description of proposed improvements for the property and facility
b. Suggested programs and uses
c. Conceptual sketch plans for the property
6.
Public Outreach: To assure that ample opportunity is provided for input by the community and
project stakeholders, a public process that solicits input from residents and constituent groups
will be conducted.
a. Quincy Farm Committee Meetings: The City has established a Committee to provide input to the
process. During these meetings the committee will identify key issues, review proposed findings,
discuss alternative solutions, and refine the recommendations
o
o
o

Clarify objectives, gather input as to priorities for evaluating alternatives, and identify
resources and challenges.
Present initial findings and preliminary recommendations, and solicit feedback.
Present draft Master Plan and solicit feedback on concepts and implementation
strategy.

b. Public Meetings: Two (2) public meetings will be held during the course of the project to
present findings and gather community input. One meeting will occur near the beginning of the
process to solicit input, and the other will take place near the end of the process as final
recommendations are being formulated.
c. Website Support: To encourage public input and discussion, graphic materials and written
project summaries will be provided for the City to post on its website.
•

7.

It is anticipated that the ongoing planning efforts and coordination between the City and its
residents will yield important information related to specific potential constraints and
opportunities.
Implementation Plan: An overall strategy for implementation of the proposed improvements
and programs will be developed. This will include:

•
•

•
•
•
•

Action Plan: Identifying responsible parties and roles and outlining discreet action items and
timelines for each leading to project implementation.
Phasing Plan: Prioritized list of projects and actions, broken into short-term, medium-term, and
long-term phases, depending on cost, complexity, readiness for implementation, and other
relevant factors.
Estimated Costs: Order of magnitude construction cost estimates for recommended
improvements.
Funding Sources: Identify specific potential sources for capital funding to make improvements,
including eligible grant programs, and other strategies.
Recreation Programming: Summary of recommended programs, as identified during the
outreach process.
Maintenance Plan: Identify required maintenance tasks, associated costs, and responsible
parties.

8.

Final Report Document: All the work products described above will be assembled into a formal
bound final report, and furnished as DRAFT for review by the City Council and Committee. After
this review, any necessary revisions will be incorporated into the DRAFT and a final report will
be issued. Final deliverables comprising the Plan will include:
•

•
•
•
•
•

Narrative Report: A final narrative report that describes the project goals, methodology, and
results. The final report will be submitted to the City for adoption/acceptance. The report will
include a stand-alone Executive Summary containing the main points of the full document.
Maps and Plans: Key analytical maps and drawings will be provided as presentation-size hard
copy originals, as well as in electronic format.
Digital CD: Containing the Study Report and Maps and Plans in a digital, reproducible format.
Meeting Minutes and other records of project correspondence.
Formal City Council Resolution accepting the Plan.
Formal Acceptance of the Plan by Colorado Open Lands.

CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

Village Center
Telephone 303-789-2541
FAX 303-761-9386

ITEM: 11A

MEMORANDUM

TO:

MEMBERS OF THE QUINCY FARM COMMITTEE

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: CHERRY HILLS LAND PRESERVE PROPOSAL
DATE:

MARCH 19, 2019

The Cherry Hills Land Preserve is presenting a programming proposal to the Quincy Farm
Committee. The proposal is attached as Exhibit A.
EXHIBITS
Exhibit A – Cherry Hills Land Preserve Proposal
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Exhibit A

INTRODUCTION

The City of Cherry Hills Village (the “Village”), through the enormous generosity of Catherine H.
Anderson, now owns Quincy Farm, one of the most significant historic properties in Arapahoe County.
Along with the gift, the Village assumed obligations to comply with the conservation easement
encumbering the Farm and realize Cat Anderson’s vision that the Farm would be maintained and
preserved in perpetuity for open space, conservation, educational, limited recreational, and specific
agricultural purposes.
The Quincy Farm Committee recommended in its first Master Plan and that “education be at the
forefront of Quincy Farm’s mission with the intent of engaging people of all ages and with diverse
interests”. The Cherry Hills Land Preserve (“CHLP”), local non-profit, is willing to assist the Village by
providing programs that “instill an appreciation and respect for the natural and human history of the
vicinity” at Quincy Farm.
CHLP has an established local presence with volunteers, nature and wildlife based education
programming and a proven history of fund-raising that could assist the Village in meeting the challenges
posed by Quincy Farm. Educational programming and historic preservation is a core mission of CHLP
and an articulated goal of the Quincy Farm Committee. A calendar of CHLP programming for 2019 is
attached as Exhibit A. CHLP enjoys a current 501(c)(3) non-profit corporation status, permitting taxdeductible donations. CHLP also has in place a well-funded Community Stewardship Grants Program
promoting conservation based education and protection of open lands in the Village.
The potential mutual benefits to the Village and CHLP in cooperating and coordinating in the support of
Quincy Farm are substantial. We believe that by working together we can serve both the mission of the
Farm and CHLP to the advantage of both. CHLP is proposing to work with Village in support of the
mission of Quincy Farm under the following guidelines.

CHLP’S PROPOSAL:
CHLP proposes a menu of options pursuant to which the Quincy Farm Committee and the Village can
select the options best suited to the needs of Quincy Farm and the Village. We can provide support at
different levels of collaboration dependant on the desires of the Village.
•

Informal Collaboration. In this scenario CHLP would offer its own programming or programming
in partnership with other providers without participation or oversight by the city. CHLP would
pull a permit in accordance with the Village requirements and without programming oversight
by the Village, subject to the limitations of the conservation easement and restrictions of the
Village applicable to anyone who wants to use the Farm. Programming would be CHLP branded.
This concept might include CHLP offering a class on creating bee gardens or could include CHLP
discussing Quincy Farm in its newsletter.

•

Formal Collaboration. In this scenario CHLP would provide some services pursuant to an
agreement with the Village. For example the Village might ask CHLP to conduct a monthly
nature trail program or a series of speakers at the house on the property. These events would

be branded as “Quincy Farm” events. We would anticipate a memorandum of understanding
outlining the expectations of the Village and CHLP.
•

Private/Public Partnership. This would be the highest level of collaboration. Here the Village and
CHLP would enter into an agreement for CHLP to provide a wider scope of services, such as
managing all programming and programming requests for Quincy Farm or providing a volunteer
program to staff Quincy Farm. This level of collaboration would require a written agreement
outlining responsibilities and liabilities. CHLP would act as the Villages’ representative.

Some of the services discussed below such as education could be offered at different levels of
collaboration as requested by the Village. Some of the services are dependent on Colorado Open Lands
approving the opening of the Farm. Some options below, such as preparation of materials for a nature
center, can be undertaken immediately in anticipation of the eventual opening of the Farm. We urge the
committee to strongly consider these options so that we can be prepared to move forward immediately
once the Farm is opened.
PUBLICITY
•

Through the use of its newsletter, blog posts and online media platforms CHLP can promote the
Farm, appropriate uses of the Farm and activities and programs available at the Farm to its
members. This assures delivery of information to residents who are interested in open spaces
and conservation, assuring that information about the Farm is going to a targeted audience
likely to avail themselves of the property.

EDUCATION
•

•

Provide conservation-minded programming and educational offerings at Quincy Farm, both
through CHLP members and through outside relationships, focusing on plant and wildlife
habitat, outdoor activities such as star gazing, painting and photography workshops, and
children, family and adult focused opportunities. Examples of programs could include
1. Presentations by CHLP members in areas of their expertise, such as gardening, art or
photography
2. Expansion of CHLP programs such as Kids in the Creek and the Trails Passport program
(newly adopted from the Village)
3. Presentations by CHLP partners who already present at CHLP events, such as:
a. The Audubon Society presenting on owls and the Hooded Merganser, or leading
family bird watching programs
b. Rocky Mountain Raptor Program presenting on the habitats that raptors call home.
4. Stargazing event lead by local astronomers
5. Activities by new partners such as:
a. the Museum of Nature and Science, which has onsite self led and museum lead
programs for children, such as “Explore Like an Animal ” and Lost Worlds of
Colorado”
b. The W.O.L.F. Sanctuary
Maintain the CHLP Community Stewardship Grants Fund and accept applications from Village
members for funding programs that promote conservation education. These grants could be
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•

used to fund conservation oriented projects that teachers or groups such as scouting or school
organizations would like to lead at the Farm.
At the request of the Village, CHLP will be willing to represent the Village in developing the
overall educational programming at Quincy Farm, including designing and implementing annual
educational programming, coordinating educational programming for all third party education
providers, including responding to enquiries, scheduling, and monitoring appropriate use and
clean up.

VOLUNTEERS
•

To the extent requested by CHV, source volunteers to be onsite at Quincy Farm to oversee
activities and report on how the facility is used, including the number of users observed and
types of activities.

NATURE CENTER PREPARATION
•

In the event the Village decides to operate a nature center at Quincy Farm, CHLP could assist in
the preparation of brochures, exhibits and information to be available at the nature center and
assist in fundraising to underwrite the cost of the materials.

CONSERVATION
•

Support the Village in complying with the Conservation Easement by envisioning, encouraging,
and funding uses and programs that instill an appreciation and respect for the natural and
human history of the Village and support the Conservation Values identified in the Easement.

HISTORICAL PRESERVATION
•

Partner with schools and non-governmental organizations to develop Quincy Farm as the center
for the collection and preservation of the history of the Village vicinity, including a collection of
oral histories of growing up in the Village.

FUNDRAISING
•

•

Partner with and provide written support to the Village in applications for public and private
grants for Quincy Farm projects and programming, in the same manner that CHLP is
coordinating with the Village as a partner on the grant request for matching funds for John
Meade Park.
Maintain “The Friends of Quincy Farm Fund” to provide a tax-deductible mechanism for the
private support of Quincy Farm for education, historic preservation, conservation,
improvements, and other missions identified by the Quincy Farm Committee and agreed upon
by CHLP.
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CONDITIONS
Certain factors will impact the ability of CHLP to assist the Village as set forth above, and while the
factors are not insurmountable, they will affect how and under what circumstances CHLP can deliver the
services.
Parking is a limiting factor. Until more parking is available it is unrealistic to sponsor large group
educational events. We would recommend that events be limited to a small number of people so that
we do not have large numbers of cars parked on Quincy Avenue.
Additionally, capital repairs and improvements such as the irrigation improvements and possible work
on the main house may impact how and when programs can be delivered.
The limitations of the conservation easement need to be clearly understood by the Village and CHLP.
Without knowing how accessible the house will be, and what uses are permitted on the west property,
we cannot know what events can be undertaken without violating the conservation easement. Until the
limitations are clearly understood, the Village may be better served by CHLP doing the education
program in other Village parks.
To the extent the Village were to ask CHLP to help fundraising, we would want an agreement with the
Village in which the city agreed to the use of the funds prior to the fundraising, to assist us in assuring
our donors the purposes for which the funds would be used.
CONCLUSION

CHLP is eager to assist the Village in opening Quincy Farm in a manner that recognizes Cat Anderson’s
vision and enhances the conservation values identified in the Conservation Easement. We look forward
to engaged discussions and actionable next steps to make Quincy Farm the asset the Village deserves.
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Exhibit A

CHLP 2019 Event Calendar
MONTH
April

CONSERVATION EDUCATION
Spring Speaker Series: Preserving the
Green We Love – Water Challenges in
a Changing Climate

May
June

KIDS IN THE CREEK

Launch Trail Passport
Introduction to Bird Watching, A
Family Event
Audubon Society,
Three Pond Park

July

Creek Habitats – Get Your Feet
Wet!
Audubon Society,
Woody Hollow Park

August
September

Trail Walk
Trail Passport Wrap Up

Ideas for Guest Speakers/Activities:
o Colorado Open Lands and CCLT – Land Conservation in Colorado Update
o The Nature Conservancy – Science of Conservation, Colorado River update, (or ranch
near Gunnison)
o Trust for Public Land or Urban Land Conservancy
o Habitat Hero/Design for Environmental Stewardship (Lucinda, Karen) – February?
o Rocky Mountain Audubon Society – Kids event
o Photography workshop with John Fielder?
o Butterfly Pavilion – butterfly migration in September (at QF?)
o Birding – Rocky Mtn Audubon or Cornell Ornithology Lab
o Colorado Young Leaders
o Geologist from DMNS/conservation biologists from Denver Zoo
o Link to elementary school: Revive Young at Art (collaborate with art commission?)
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